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BUILD seeks to contribute to the
�1�u�;�-	ž�o�m���o�=���-���m�;�‰���m�o�u�l���b�m���|�_�;���&�:�"�:�7���o�m�;
�|�_�-�|���r�†�|�v���l�†�t	ž�v�;�1�|�o�u�7���1�o�l�l�†�m�b�|�‹�J�7�u�b�ˆ�;�m
�r�-�u�|�m�;�u�v�_�b�r�v���-�|���|�_�;���1�;�m�|�;�u���o�=���_�;�-�t�|�_���b�m
�o�u�7�;�u���|�o���u�;�7�†�1�;���_�;�-�t�|�_���7�b�v�r�-�u�b	ž�;�v���1�-�†�v�;�7
�0�‹���v�‹�v�|�;�l�J�0�-�v�;�7���o�u���v�o�1�b�-�t���b�m�;�t�†�b�|�‹�:

���‰�-�u�7�;�;�v���b�m�1�t�†�7�;���1�o�l�l�†�m�b�|�‹�J�0�-�v�;�7
�o�u�]�-�m�b�Œ�-	ž�o�m�v�7���t�o�1�-�t���_�;�-�t�|�_���7�;�r�-�u�|�l�;�m�|�v�7���-�m�7
�_�o�v�r�b�|�-�t�v���-�m�7���_�;�-�t�|�_���v�‹�v�|�;�l�v���|�_�-�|���7�;�ˆ�;�t�o�r�;�7
�r�-�u�|�m�;�u�v�_�b�r�v���|�o���-�r�r�t�‹���|�_�;�����&�����	���r�u�b�m�1�b�r�t�;�v�:

To date, BUILD has supported 37 projects
�b�m���‘�•���v�|�-�|�;�v���-�m�7���)�-�v�_�b�m�]�|�o�m�7���	���:

�$�o���t�;�-�u�m���l�o�u�;���-�0�o�†�|���|�_�;�����&�����	
���;�-�t�|�_�����_�-�t�t�;�m�]�;�7���v�;�;�����r�r�;�m�7�b�Š�����:
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This report was made possible by the generous support of funders from the BUILD  
Health Challenge: The Advisory Board*, The Blue Cross and Blue Shield of North Carolina  

�
�o�†�m�7�-	ž�o�m�7���$�_�;�����o�t�o�u�-�7�o�����;�-�t�|�_���
�o�†�m�7�-	ž�o�m�V�7���$�_�;���7�;�����;�-�†�l�o�m�|���
�o�†�m�7�-	ž�o�m�V�7���$�_�;�� 
���r�b�v�1�o�r�-�t�����;�-�t�|�_���
�o�†�m�7�-	ž�o�m�7�����m�|�;�u�-�1�|���=�o�u�����;�-�t�|�_�7���$�_�;�����u�;�v�]�;���
�o�†�m�7�-	ž�o�m�V�7�����b�7�J 

���o�‰�-�����;�-�t�|�_���
�o�†�m�7�-	ž�o�m�7�����;�‰�����;�u�v�;�‹�����;�-�t�|�_�����m�b	ž�-	ž�ˆ�;�v�7���$�_�;���!�o�0�;�u�|���)�o�o�7�����o�_�m�v�o�m�� 
�
�o�†�m�7�-�|�b�o�m�V�7���$�;�t�t�b�]�;�m�����o�l�l�†�m�b�|�‹�����m�b�|�b�-�|�b�ˆ�;�7���-�m�7���$�_�;���)�:���:�����;�t�t�o�]�]���
�o�†�m�7�-�|�b�o�m�:

�V���	�;�m�o�|�;�v���o�u�b�]�b�m�-�t���=�o�†�m�7�;�u�v���-�m�7���=�†�m�7�;�u�v���o�=���|�_�;���C�u�v�|���1�o�_�o�u�|���o�=���|�_�;�����&�����	�����;�-�t�|�_�����_�-�t�t�;�m�]�;

�"���������������$���������"�� �$���9

The Addressing Healthcare’s Blindside in Albuquerque’s��
South Side team for sharing their experiences and learnings

�$�_�;�����&�����	�����;�-�t�|�_�����_�-�t�t�;�m�]�;�����Š�;�1�†�|�b�ˆ�;���"�|�;�;�u�b�m�]�����o�l�l�b�|�|�;�;��
�=�o�u���b�|�v���1�o�m�|�u�b�0�†�|�b�o�m�v���|�o���|�_�;���u�;�r�o�u�|

�$�_�;�����;�m�7�;�Œ�����u�o�†�r���=�o�u���r�u�o�ˆ�b�7�b�m�]���b�m�|�;�u�ˆ�b�;�‰�7
�-�m�-�t�‹	ž�1�7���-�m�7���‰�u�b	ž�m�]���v�†�r�r�o�u�|
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The BUILD Health Challenge (BUILD) is 
a na	ž�onal program designed to support 
partnerships that are working to address 
important community health issues. 

���&�����	���=�o�t�t�o�‰�;�7���v�;�ˆ�;�m���v�b�|�;�v���|�_�-�|���r�-�u�|�b�1�b�r�-�|�;�7���b�m���b�|�v���=�b�u�v�|���1�o�_�o�u�|���o�=���-�‰�-�u�7�;�;�v�:

���ˆ�;�u���|�_�;���1�o�†�u�v�;���o�=���•�v���l�o�m�|�_�v�7���|�_�;���|�_�u�;�;���t�;�-�7���r�-�u�|�m�;�u�v���=�u�o�l���;�-�1�_���o�=���|�_�;�v�;��
�v�b�|�;�v�7���u�;�r�u�;�v�;�m�|�b�m�]���1�o�l�l�†�m�b�|�‹�J�0�-�v�;�7���o�u�]�-�m�b�Œ�-�|�b�o�m�v���P�������v�Q�7���_�o�v�r�b�|�-�t�v���-�m�7��
�_�;�-�t�|�_���v�‹�v�|�;�l�v�7���-�m�7���t�o�1�-�t���r�†�0�t�b�1���_�;�-�t�|�_���7�;�r�-�u�|�l�;�m�|�v�7��
�‰�;�u�;���b�m�|�;�u�ˆ�b�;�‰�;�7���|�o���m�o�|���o�m�t�‹���|�u�-�1�h���|�_�;�b�u���r�u�o�]�u�;�v�v�7���0�†�|���-�t�v�o���0�;�‚ �;�u��
�†�m�7�;�u�v�|�-�m�7���_�o�‰���|�_�;�‹���-�r�r�t�b�;�7���|�_�;�����&�����	���r�u�b�m�1�b�r�t�;�v���L�����o�t�7�7���&�r�v�|�u�;�-�l�7��
���m�|�;�]�u�-�|�;�7�7�����o�1�-�t�7���-�m�7���	�-�|�-�J�	�u�b�ˆ�;�m���L���|�o���|�_�;�b�u���;�=�=�o�u�|�v���|�o���b�l�r�u�o�ˆ�;���_�;�-�t�|�_��
�b�m���|�_�;�b�u���1�o�l�l�†�m�b	ž�;�v�:���P�"�;�;���m�;�Š�|���r�-�]�;���=�o�u���l�o�u�;���o�m���|�_�;���r�u�b�m�1�b�r�t�;�v�:�Q

�$�_�;���r�†�u�r�o�v�;���o�=���|�_�b�v���-�m�-�t�‹�v�b�v���b�v���|�o���†�m�7�;�u�v�|�-�m�7���_�o�‰���;�-�1�_���v�b�|�;���1�o�m�7�†�1�|�;�7��
�b�|�v���‰�o�u�h���u�;�t�-�|�;�7���|�o���1�o�t�t�-�0�o�u�-�|�b�o�m�7���7�-�|�-���†�v�;�7���r�o�t�b�1�‹���-�m�7���-�7�ˆ�o�1�-�1�‹�7��
�_�;�-�t�|�_���;�t�†�b�|�‹�7���-�m�7���v�†�v�|�-�b�m�-�0�b�t�b�|�‹�:���$�_�b�v���u�;�r�o�u�|���-�m�-�t�‹�Œ�;�v���|�_�;���u�;�v�†�t�|�v��
�o�=���|�_�;��� �̂-�u�b�o�†�v���1�o�u�;���r�-�u�|�m�;�u���b�m�|�;�u�ˆ�b�;�‰�v���-�m�7���r�u�;�v�;�m�|�v���C�m�7�b�m�]�v���=�u�o�l��
�|�_�;�b�u���r�o�b�m�|�v���o�=���ˆ�b�;�‰���b�m���-�m���;�@�o�u�|���|�o���_�b�]�_�t�b�]�_�|���t�;�v�v�o�m�v���t�;�-�u�m�;�7���-�m�7��
�v�_�-�u�;���b�m�v�b�]�_�|�v���‰�b�|�_���o�|�_�;�u�v���7�u�b�ˆ�b�m�]���1�_�-�m�]�;�v���b�m���r�o�r�†�t�-	ž�o�m���_�;�-�t�|�_�:��

�$�_�b�v���u�;�r�o�u�|���_�b�]�_�t�b�]�_�|�v���|�_�;���;�@�o�u�|�v���o�=���|�_�;�����t�0�†�t�†�;�u�t�†�;�7�������7�����&�����	���b�m�b�|�b�-�|�b�ˆ�;�9��
���7�7�u�;�v�v�b�m�]�����;�-�t�|�_�1�-�u�;�=�v�����t�b�m�7�v�b�7�;���b�m�����t�0�†�t�†�;�u�t�†�;�=�v���"�o�†�|�_���"�b�7�;���P���������"�"�Q�:��
�$�_�u�o�†�]�_���-���v�;�u�b�;�v���o�=���b�m�|�;�u�ˆ�b�;�‰�v�7���|�_�;���1�o�u�;���r�-�u�|�m�;�u�v���o�=�������� ���"�"���v�_�-�u�;�7���_�o�‰��
�|�_�;�b�u���1�o�t�t�-�0�o�u�-	ž�o�m���b�m�|�;�u�r�u�;�|�;�7���-�m�7���-�r�r�t�b�;�7���|�_�;�����&�����	���r�u�b�m�1�b�r�t�;�v�7���u�;�v�†�t�|�v���o�=��
�|�_�;���b�m�b�|�b�-�|�b�ˆ�;�7���-�m�7���t�;�v�v�o�m�v���t�;�-�u�m�;�7���o�ˆ�;�u���|�_�;�b�u���|�‰�o�J�‹�;�-�u���;�@�o�u�|�:���
�o�u���|�_�;�����&�����	��
�r�u�b�m�1�b�r�t�;�v���7�;�v�1�u�b�0�;�7���0�;�t�o�‰�7���	�-�|�-�J�	�u�b�ˆ�;�m���‰�-�v���1�o�m�v�b�7�;�u�;�7���-���0�;�v�|���r�u�-�1	ž�1�;���=�o�u��
������ ���"�"���P�v�;�;���	�-�|�-�J�	�u�b�ˆ�;�m���b�m���"�;�1	ž�o�m���’���=�o�u���l�o�u�;���7�;�|�-�b�t�Q�:��

�$�o���t�;�-�u�m���l�o�u�;���-�0�o�†�|���|�_�;�����&�����	���r�u�o�]�u�-�l�7���v�;�;�����r�r�;�m�7�b�Š�����:���$�o��
�t�;�-�u�m���_�o�‰���|�_�;���o�|�_�;�u���v�b�Š���b�l�r�t�;�l�;�m�|�-	ž���o�m���v�b�|�;�v���t�;�ˆ�;�u�-�]�;�7���|�_�;��
���&�����	���l�o�7�;�t�7 please reference the companion reports.
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�����*���������������	����
�)�_�;�m���-�r�r�t�b�;�7���b�m���1�o�m�1�;�u�|�7���|�_�;�����&�����	���r�u�b�m�1�b�r�t�;�v���L�����o�t�7�7���&�r�v�|�u�;�-�l�7��
���m�|�;�]�u�-�|�;�7�7�����o�1�-�t�7���-�m�7���	�-�|�-�J�	�u�b�ˆ�;�m���L���u�;�r�u�;�v�;�m�|���-���r�o�‰�;�u�=�†�t��
�l�o�7�;�t���|�_�-�|���_�-�v���|�_�;���r�o�|�;�m	ž���-�t���|�o���|�u�-�m�v�=�o�u�l���1�o�l�l�†�m�b�|�‹���_�;�-�t�|�_�:���$�_�;��
�r�u�b�m�1�b�r�t�;�v���-�u�;���|�_�;���;�m�]�b�m�;���|�_�-�|���7�u�b�ˆ�;�v���_�o�‰�����&�����	���o�r�;�u�-�|�;�v�:

�$�_�;���l�o�7�;�t���u�;�Y���;�1�|�v���-�m���b�m�m�o�ˆ�-	ž���ˆ�;���-�m�7���Y���;�Š�b�0�t�;���-�r�r�u�o�-�1�_���|�o���r�o�r�†�t�-	ž���o�m��
�_�;�-�t�|�_���|�_�-�|���-�t�t�o�‰�v���;�-�1�_���v�b�|�;���|�_�;���o�r�r�o�u�|�†�m�b�|�‹���|�o���b�7�;�m	ž���=�‹���_�o�‰���|�o��
�t�;�ˆ�;�u�-�]�;���|�_�;���C���ˆ�;���r�u�b�m�1�b�r�t�;�v���l�o�v�|���;�@���;�1	ž���ˆ�;�t�‹�:�����o���o�m�;���r�u�b�m�1�b�r�t�;���b�v���l�o�u�;��
�b�l�r�o�u�|�-�m�|���|�_�-�m���|�_�;���o�|�_�;�u�9���|�_�;�‹���-�u�;���m�;�b�|�_�;�u���l�†�|�†�-�t�t�‹���;�Š�1�t�†�v�b�ˆ�;���m�o�u��
�b�m�7�;�r�;�m�7�;�m�|�:���$�_�;�‹���v�;�u�ˆ�;���|�o���]�†�b�7�;�����&�����	���v�b�|�;�v���-�v���|�_�;�‹���v�|�-�u�|���|�o���7�;�v�b�]�m��
�v�|�u�-�|�;�]�b�;�v���-�m�7���-�r�r�u�o�-�1�_�;�v���‰�b�|�_�b�m���|�_�;�b�u���u�;�v�r�;�1	ž���ˆ�;���1�o�l�l�†�m�b	ž���;�v�:

BOLD
���m�|�;�u�ˆ�;�m	ž���o�m�v���|�_�-�|���_�-�ˆ�;���t�o�m�]�J
�|�;�u�l���b�m�Y���†�;�m�1�;�v���o�ˆ�;�u���r�o�t�b�1�‹�7��

�u�;�]�†�t�-	ž���o�m�7���-�m�7���v�‹�v�|�;�l�v�J�t�;�ˆ�;�t��
�1�_�-�m�]�;

UPSTREAM
�"�o�t�†	ž���o�m�v���|�_�-�|���=�o�1�†�v���o�m���|�_�;��
�v�o�1�b�-�t�7���;�m�ˆ�b�u�o�m�l�;�m�|�-�t�7���-�m�7��

�;�1�o�m�o�l�b�1���=�-�1�|�o�u�v���|�_�-�|���_�-�ˆ�;���|�_�;��
�]�u�;�-�|�;�v�|���b�m�Y���†�;�m�1�;���o�m���|�_�;���_�;�-�t�|�_��

�o�=���-���1�o�l�l�†�m�b�|�‹���u�-�|�_�;�u���|�_�-�m��
�-�1�1�;�v�v���o�u���1�-�u�;���7�;�t�b�ˆ�;�u�‹

INTEGRATED
���u�o�]�u�-�l�v���|�_�-�|���-�t�b�]�m���|�_�;��

�r�u�-�1	ž���1�;�v���-�m�7���r�;�u�v�r�;�1	ž���ˆ�;�v���o�=��
�1�o�l�l�†�m�b	ž���;�v�7���_�;�-�t�|�_���v�‹�v�|�;�l�v�7��

�-�m�7���r�†�0�t�b�1���_�;�-�t�|�_���†�m�7�;�u���-���v�_�-�u�;�7��
�ˆ�b�v�b�o�m�7���;�v�|�-�0�t�b�v�_�b�m�]���m�;�‰���u�o�t�;�v��

�‰�_�b�t�;���1�o�m	ž���m�†�b�m�]���|�o���7�u�-�‰���†�r�o�m��
�|�_�;���v�|�u�;�m�]�|�_�v���o�=���;�-�1�_���r�-�u�|�m�;�u

LOCAL
���u�o�f�;�1�|�v���|�_�-�|���;�m�]�-�]�;���‰�b�|�_��

�m�;�b�]�_�0�o�u�_�o�o�7���u�;�v�b�7�;�m�|�v���-�m�7��
�1�o�l�l�†�m�b�|�‹���t�;�-�7�;�u�v���-�v���h�;�‹���ˆ�o�b�1�;�v��
�-�m�7���|�_�o�†�]�_�|���t�;�-�7�;�u�v���|�_�u�o�†�]�_�o�†�|��
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Because of BUILD we have cul	ž vated a 
mul	ž -sector collabora	ž on that is working 
to change systems and improve health 
outcomes in Albuquerque’s south side.
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Highlights from the project include:

Over 1,700 people 
have gained access to 
healthy food grown 
by local farmers. 

The Mobile Farmer’s 
Market improved  
healthy food access by 
distribu 	ž ng food grown 
by local farmers in 
�r�u�b�o�u�b�|�‹ neighborhoods.

Over 1,500 referrals to 
20 community resources, 
including: chronic 
disease management 
classes, healthy cooking 
classes, physical ac	ž vity 
opportuni 	ž es, and 
Mobile Farmer’s Market.

Ul	ž mately, there is now 
a cohesive collabora	ž on 
of partners poised to 
con	ž nue advancing 
health and wellness 
in Albuquerque’s 
south side.
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THE 
ALBUQUERQUE 

BUILD 
INITIATIVE

The AHBASS ini	ž a	ž ve’s primary goal 
was to “equip healthcare providers to 
act on the social drivers of poor health 
and to use feedback to measure the 
impact of non-medical interven 	ž ons.”



The partners worked  
to  reduce high chronic 
disease rates and 
address barriers to 
health by improving 
the social, economic, 
and environmental 
factors that had the 
greatest impact on 
residents’ access to 
a healthy lif estyle.
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���������"�"���-�b�l�;�7���|�o���1�u�;�-�|�;���-�m���;�m�ˆ�b�u�o�m�l�;�m�|��
�|�_�-�|�7���-�v���o�m�;���r�-�u�|�m�;�u���7�;�v�1�u�b�0�;�7�7���‰�o�†�t�7��
�l�-�h�;���>�|�_�;���_�;�-�t�|�_�‹���1�_�o�b�1�;���|�_�;���;�-�v�‹��
�1�_�o�b�1�;�:�?�����‹���‰�o�u�h�b�m�]���|�o���b�m�|�;�]�u�-�|�;���h�;�‹���v�o�1�b�-�t��
�7�;�|�;�u�l�b�m�-�m�|�v���o�=���_�;�-�t�|�_���P�;�1�o�m�o�l�b�1��
�v�|�-�0�b�t�b�|�‹�7���;�7�†�1�-	ž���o�m�7���=�o�o�7�7���1�o�l�l�†�m�b�|�‹�7��
�m�;�b�]�_�0�o�u�_�o�o�7���-�m�7���r�_�‹�v�b�1�-�t���;�m�ˆ�b�u�o�m�l�;�m�|�Q��
�‰�b�|�_�b�m���r�u�b�l�-�u�‹���1�-�u�;���v�;�u�ˆ�b�1�;�v���-�1�1�;�v�v�;�7��

�0�‹���r�u�b�o�u�b	ž���Œ�;�7���1�o�l�l�†�m�b	ž���;�v�7�����������"�"��
�v�o�†�]�_�|���|�o���u�;�7�†�1�;���1�_�u�o�m�b�1���7�b�v�;�-�v�;���u�-�|�;�v��
�b�m���|�_�;���=�o�1�†�v���1�o�l�l�†�m�b	ž���;�v���0�‹���1�u�;�-	ž���m�]��
�-���‰�;�t�t�m�;�v�v���;�1�o�v�‹�v�|�;�l���‰�_�;�u�;���-���_�;�-�t�|�_�‹��
�t�b�=�;�v�|�‹�t�;���‰�-�v���;�-�v�‹���|�o���-�1�1�;�v�v�:���$�_�;���r�u�o�1�;�v�v��
�b�m�ˆ�o�t�ˆ�;�7���1�o�m�m�;�1	ž���m�]���r�-	ž���;�m�|�v���‰�b�|�_���-���ˆ�-�u�b�;�|�‹��
�o�=���v�;�u�ˆ�b�1�;�v���-�m�7���1�o�l�l�†�m�b�|�‹���u�;�v�o�†�u�1�;�v���ˆ�b�-��
�|�_�;���)�!���7���-�v���‰�;�t�t���-�v���-���l�o�0�b�t�;���=�-�u�l�;�u�v��
�l�-�u�h�;�|���-�m�7���-���1�o�l�l�†�m�b�|�‹���_�†�0���7�;�v�b�]�m�;�7���|�o��
�r�u�o�ˆ�b�7�;���-�7�7�b	ž���o�m�-�t���v�†�r�r�o�u�|�:�����;�ˆ�;�u�-�]�b�m�]���|�_�;��
�|�;�1�_�m�b�1�-�t���;�Š�r�;�u	ž���v�;���o�=���|�_�;���t�;�-�7�����������r�-�u�|�m�;�u��
�-�m�7���|�_�;���†�m�b�t�†�;���_�b�v�|�o�u�‹���o�=���1�o�t�t�-�0�o�u�-	ž���o�m��
�0�;�|�‰�;�;�m���|�_�;���|�‰�o���_�;�-�t�|�_�1�-�u�;���v�‹�v�|�;�l�v��
�P�l�o�u�;���7�;�|�-�b�t�v���r�u�o�ˆ�b�7�;�7���b�m���|�_�;�����-�u�|�m�;�u�v��
�v�;�1	ž���o�m���o�m���r�-�]�;���•�u�Q�7�����������"�"���r�-�u�|�m�;�u�v��
�7�;�ˆ�;�t�o�r�;�7���-���|�_�u�;�;�J�r�u�o�m�]�;�7���-�r�r�u�o�-�1�_��
�|�o���-�7�7�u�;�v�v���|�_�;���t�-�1�h���o�=���m�†�|�u�b	ž���o�†�v���=�o�o�7�v�7��
�1�o�m�m�;�1�|���r�-	ž���;�m�|�v���‰�b�|�_���_�;�-�t�|�_���u�;�v�o�†�u�1�;�v�7��
�-�m�7���1�u�;�-�|�;���-���‰�;�t�t�m�;�v�v���;�1�o�v�‹�v�|�;�l�:

�)�_�b�t�;���=�†�m�7�b�m�]���=�u�o�l���|�_�;�����&�����	���-�‰�-�u�7���‰�-�v��
�m�o�|���7�b�u�;�1�|�t�‹���†�v�;�7���=�o�u���|�_�;���"�(�������;�Š�r�-�m�v�b�o�m�7��
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�N ���o�r�†�t�-	ž���o�m�9���‘�•�7�•�•�•

�N ���u�;�-���v�b�Œ�;�9���$�‰�o���v�t�†�-�u�;���l�b�t�;�v

�N �!�-�1�b�-�t�F�;�|�_�m�b�1���l�-�h�;�†�r�9���u�•�w�����b�v�r�-�m�b�1�7
�•�w�����-	ž���ˆ�;�����l�;�u�b�1�-�m�7���‘�w�����v�b�-�m

�N ���-	ž���ˆ�b�|�‹�9�����o�l�;���|�o���l�-�m�‹���b�l�l�b�]�u�-�m�|
�-�m�7���C���u�v�|�J�]�;�m�;�u�-	ž���o�m���=�-�l�b�t�b�;�v�8���v�o�l�;���-�u�;
�u�;�=�†�]�;�;�v���=�u�o�l���(�b�;�|�m�-�l�7�����-�o�v�7�����†�0�-�7
���t���"�-�t�ˆ�-�7�o�u�7���-�m�7�����=�u�b�1�-�m���m�-	ž���o�m�v

�N ���;�-�t�|�_�1�-�u�;���v�_�o�u�|�-�]�;���-�u�;�-�9���•�•�•�w���o�=
�|�_�;�����;�m�v�†�v���$�u�-�1�|�v���‰�b�|�_�b�m���|�_�b�v���-�u�;�-
�‰�;�u�;���1�t�-�v�v�b�C���;�7���-�v�����u�b�l�-�u�‹�����-�u�;�����;�-�t�|�_
���u�o�=�;�v�v�b�o�m�-�t���"�_�o�u�|�-�]�;�����u�;�-�v

�N ���o�ˆ�;�u�|�‹�9���’�–�w���o�=���|�_�;���r�o�r�†�t�-	ž���o�m���t�b�ˆ�;�v
�0�;�t�o�‰���|�_�;���r�o�ˆ�;�u�|�‹���t�;�ˆ�;�t�8���”�‘�w���o�=
�‹�o�†�|�_���t�b�ˆ�;���0�;�t�o�‰���|�_�;���r�o�ˆ�;�u�|�‹���t�;�ˆ�;�t�:

�N ���ˆ�;�u�‰�;�b�]�_�|�F���0�;�v�b�|�‹�9�����b�]�_�;�u���b�m�1�b�7�;�m�1�;
�-�l�o�m�]�����-	ž���ˆ�;�����l�;�u�b�1�-�m�v���ˆ�;�u�v�†�v
���-�†�1�-�v�b�-�m�v���P�u�u�w���ˆ�;�u�v�†�v���”�•�w�Q

SOUTH VALLEY
DEMOGRAPHICS AS OF 2015

�N ���o�r�†�t�-	ž���o�m�9���“�‘�7�•�•�•

�N �!�-�1�b�-�t�F�;�|�_�m�b�1���l�-�h�;�†�r�9���v�•�:�•�w�����b�v�r�-�m�b�1

�N ���o�ˆ�;�u�|�‹�9���’�•�w���o�=���|�_�;���r�o�r�†�t�-	ž���o�m
�t�b�ˆ�;�v���0�;�t�o�‰���|�_�;���r�o�ˆ�;�u�|�‹���t�;�ˆ�;�t

�N ���m�v�†�u�-�m�1�;���v�|�-�|�†�v�9���‘�’�:�•�w���-�u�;���†�m�b�m�v�†�u�;�7�8
�“�•�:�–�w���-�u�;���r�†�0�t�b�1�t�‹���b�m�v�†�u�;�7

�N �	�b�-�0�;�|�;�v�9���	�;�-�|�_���u�-�|�;���b�v���|�_�u�;�;���|�o���=�o�†�u
	ž���l�;�v���_�b�]�_�;�u���|�_�-�m���b�m���-�Z�����†�;�m�|���-�u�;�-�v

�•�� ���&�����	�����;�-�t�|�_�����_�-�t�t�;�m�]�;���-�r�r�t�b�1�-	ž���o�m�:

�b�|���r�u�o�ˆ�b�7�;�7���-���v�r�-�1�;���b�m���‰�_�b�1�_�����������"�"�J
�u�;�t�-�|�;�7���b�m�b	ž���-	ž���ˆ�;�v���|�o�o�h���r�t�-�1�;�:�����m���-�7�7�b	ž���o�m�7��
�b�|���‰�-�v���-���h�;�‹���-�v�r�;�1�|���o�=���|�_�;���t�o�m�]�J�|�;�u�l���]�o�-�t��
�o�=���|�_�;�����������"�"���r�-�u�|�m�;�u�v�=���r�t�-�m���|�o���1�u�;�-�|�;���-��
�‰�;�t�t�m�;�v�v���;�1�o�v�‹�v�|�;�l���=�o�u���u�;�v�b�7�;�m�|�v�:���
�†�|�†�u�;��
�r�t�-�m�v���=�o�u���|�_�;���"�(�������b�m�1�t�†�7�;���-�7�7�u�;�v�v�b�m�]�9

�N ���b�]�_���v�1�_�o�o�t���]�u�-�7�†�-	ž���o�m���u�-�|�;�v��
Ý
�
�b�u�v�|�����_�o�b�1�;���r�-�u	ž���1�b�r�-�|�;�7���b�m���|�_�;
�;�v�|�-�0�t�b�v�_�l�;�m�|���o�=���-�����;�-�t�|�_�����;�-�7�;�u�v�_�b�r
���b�]�_���"�1�_�o�o�t���|�_�-�|���‰�o�†�t�7���u�;�;�m�]�-�]�;
�7�u�o�r�o�†�|�v���|�_�u�o�†�]�_���r�u�o�f�;�1�|�J�0�-�v�;�7
�t�;�-�u�m�b�m�]�8���|�_�;���r�u�o�]�u�-�l���‰�o�†�t�7���-�v�v�b�v�|���|�_�;�l
�‰�b�|�_���;�-�u�m�b�m�]���-���7�b�r�t�o�l�-���|�o���v�†�r�r�o�u�|���|�_�;�b�u
�-�7�ˆ�-�m�1�;�l�;�m�|���b�m���|�_�;���f�o�0���l�-�u�h�;�|�r�t�-�1�;�:

�N ���o�0�v��
Ý���0�‹���1�u�;�-	ž���m�]���-���‰�o�u�h�=�o�u�1�;
�|�u�-�b�m�b�m�]���1�;�m�|�;�u�:

�N ���-�u�t�‹���1�_�b�t�7�_�o�o�7���7�;�ˆ�;�t�o�r�l�;�m�|��
Ý���0�‹
�1�u�;�-	ž���m�]���-���1�_�b�t�7���7�;�ˆ�;�t�o�r�l�;�m�|���1�;�m�|�;�u�:

�N ���;�-�t�|�_�‹���t�b�=�;�v�|�‹�t�;�v��
Ý���0�‹���1�u�;�-	ž���m�]
�-���‰�;�t�t�m�;�v�v���1�;�m�|�;�u���|�_�-�|���r�u�o�ˆ�b�7�;�v
�v�;�u�ˆ�b�1�;�v���v�†�1�_���-�v���1�o�l�l�†�m�b�|�‹���_�;�-�t�|�_
�1�t�-�v�v�;�v�7���C���|�m�;�v�v�7���-�m�7���r�_�‹�v�b�1�-�t
�|�_�;�u�-�r�‹���-�b�l�;�7���-�|���u�;�l�o�ˆ�b�m�]���0�-�u�u�b�;�u�v
�|�o���-�1�1�;�v�v���=�o�u���†�m�b�m�v�†�u�;�7���-�m�7���t�o�‰�J
�b�m�1�o�l�;���r�-	ž���;�m�|�v���-�m�7���|�_�;�b�u���=�-�l�b�t�b�;�v�:

�N �
�o�o�7���-�1�1�;�v�v��
Ý���0�‹���7�;�ˆ�;�t�o�r�b�m�]���-
�=�o�†�u�J�-�1�u�;���=�-�u�l���‰�b�|�_���-�m���b�m�7�o�o�u�F
�o�†�|�7�o�o�u���]�u�o�‰�;�u�v���l�-�u�h�;�|�7���=�o�o�7
�v�|�o�u�-�]�;�F�r�-�1�h�-�]�b�m�]���=�-�1�b�t�b	ž���;�v���-�m�7
�7�;�l�o�m�v�|�u�-	ž���o�m���h�b�|�1�_�;�m�7���-���=�-�u�l�J�|�o�J
�|�-�0�t�;�J�v�|�‹�t�;���u�;�v�|�-�†�u�-�m�|���‰�b�|�_���1�-�|�;�u�b�m�]
�-�m�7���1�o�l�l�b�v�v�-�u�‹�7���-�m�7���v�r�-�1�;���|�o���0�;
�t�;�-�v�;�7���0�‹���-���m�o�m�r�u�o�C���|���-�1�1�;�t�;�u�-�|�o�u�:
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�)�! ���9�����o�m�m�;�1�|�;�7���r�-�|�b�;�m�|�v���‰�b�|�_���1�o�l�l�†�m�b�|�‹���_�;�-�t�|�_���u�;�v�o�†�u�1�;�v���P�l�-�m�‹���o�=��
�‰�_�b�1�_���u�;�t�-�|�;�7���|�o���m�o�m�J�l�;�7�b�1�-�t�F�v�o�1�b�-�t���7�;�|�;�u�l�b�m�-�m�|�v���o�=���_�;�-�t�|�_�Q���-�m�7���1�u�;�-�|�;�7���-��
�=�;�;�7�0�-�1�h���t�o�o�r���‰�b�|�_���r�u�o�ˆ�b�7�;�u�v���u�;�t�-�|�;�7���|�o���r�-	ž���;�m�|���_�;�-�t�|�_���u�;�v�o�†�u�1�;���†	ž���t�b�Œ�-	ž���o�m�:

�N �$�_�;���)�!�����-�1�|�v���-�v���|�_�;���t�b�m�h���0�;�|�‰�;�;�m���|�_�;���_�;�-�t�|�_�1�-�u�;���v�‹�v�|�;�l���-�m�7���1�o�l�l�†�m�b�|�‹�J
�0�-�v�;�7���r�u�o�]�u�-�l�v���-�m�7���r�u�o�ˆ�b�7�;�v���r�-	ž���;�m�|�v���‰�b�|�_���-���1�†�v�|�o�l�b�Œ�;�7���t�b�v�|���o�=
�-�r�r�u�o�r�u�b�-�|�;���u�;�v�o�†�u�1�;�v���b�m���|�_�;�b�u���-�u�;�-�7���0�-�v�;�7���o�m���|�_�;���r�u�o�ˆ�b�7�;�u���u�;�=�;�u�u�-�t�:���$�_�;
�u�;�v�o�†�u�1�;�v���m�o�|���o�m�t�‹���=�o�1�†�v���o�m���0�;�‚�� �;�u���l�-�m�-�]�b�m�]���1�_�u�o�m�b�1���7�b�v�;�-�v�;�7���0�†�|���-�t�t���-�u�;
�=�u�;�;���|�o���|�_�;���r�-�u	ž���1�b�r�-�m�|�v���-�m�7���7�o���m�o�|���u�;�t�†�b�u�;���-�m�‹���=�o�u�l���o�=���b�m�v�†�u�-�m�1�;�:

�N ���m�1�;���-���u�;�=�;�u�u�-�t���b�v���u�;�1�;�b�ˆ�;�7�7���-���|�;�-�l���l�;�l�0�;�u���-�|���|�_�;���)�!�����1�o�m�|�-�1�|�v���;�-�1�_
�u�;�=�;�u�u�;�7���r�-	ž���;�m�|���P�m�o�‰���r�-�u	ž���1�b�r�-�m�|�Q���‰�b�|�_���-���t�b�ˆ�;���1�-�t�t���|�o���;�Š�r�t�-�b�m���|�_�;���u�;�v�o�†�u�1�;�v
�-�ˆ�-�b�t�-�0�t�;���-�m�7���u�;�]�b�v�|�;�u�v���|�_�;�l���b�m���r�u�o�]�u�-�l�v���_�;�t�7���-�|���-��	ž���l�;�7���t�o�1�-	ž���o�m�7���-�m�7
�b�m���-���t�-�m�]�†�-�]�;���|�_�-�|���b�v���l�o�v�|���-�r�r�u�o�r�u�b�-�|�;���=�o�u���|�_�;�b�u���m�;�;�7�v�:�����[�� �;�u���v�;�m�7�b�m�]���-
�‰�;�t�1�o�l�;���t�;�‚�� �;�u���|�o���|�_�;���r�-�u	ž���1�b�r�-�m�|���|�_�-�|���b�m�1�t�†�7�;�v���|�_�;���1�t�-�v�v�F�-�1	ž���ˆ�b�|�‹���=�o�u
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�|�_�;�b�u���1�_�u�o�m�b�1���7�b�v�;�-�v�;���-�m�7���|�_�;�b�u���;�Š�r�;�u�b�;�m�1�;���‰�b�|�_���|�_�;���)�!���:

���o�0�b�t�;���
�-�u�l�;�u�v�����-�u�h�;�|�9�����Š�r�-�m�7�;�7���-�1�1�;�v�v���|�o���_�;�-�t�|�_�‹���=�o�o�7

�N �$�_�;���t�o�1�-�t���r�†�0�t�b�1���_�;�-�t�|�_���7�;�r�-�u�|�l�;�m�|���r�u�o�ˆ�b�7�;�7���-���ˆ�-�m���|�_�-�|���‰�-�v��
�u�;�|�u�o�C�‚ �;�7���-�v���-���l�o�0�b�t�;���=�-�u�l�;�u�v���l�-�u�h�;�|�:���$�_�;���l�o�0�b�t�;���l�-�u�h�;�|���7�;�t�b�ˆ�;�u�;�7��
�=�u�;�v�_���r�u�o�7�†�1�;���|�o���|�_�;���"�(�����7���v�;�ˆ�;�u�-�t���1�t�b�m�b�1�v���P�&�������"�������;�b�]�_�|�v���1�t�b�m�b�1��
�-�m�7���
�b�u�v�|�����-	ž�o�m�v�����o�l�l�†�m�b�|�‹�����;�-�t�|�_�"�o�†�u�1�;�‘�8���-���=�;�7�;�u�-�t�t�‹���t�†�-�t�b�C�;�7��
�_�;�-�t�|�_���1�;�m�|�;�u���R�
� �����S���1�t�b�m�b�1�8���-���_�o�v�r�b�|�-�t���1�t�b�m�b�1�Q�7���-�m�7���o�|�_�;�u���v�b�|�;�v���‰�b�|�_�b�m��
�|�_�;���r�u�b�o�u�b�|�‹���-�u�;�-���b�m�1�t�†�7�b�m�]���-�����u�;�v�0�‹�|�;�u�b�-�m�����;�-�t�|�_�1�-�u�;���"�;�u�ˆ�b�1�;�v���1�t�b�m�b�1�:

�N �$�_�;���l�o�0�b�t�;���=�-�u�l�;�u�v���l�-�u�h�;�|���-�t�v�o���o�@�;�u�;�7���1�o�o�h�b�m�]���7�;�l�o�m�v�|�u�-	ž�o�m�v�7��
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� �� E� d� Z� z    �^���Œ��ening for �^�}cial �����š���Œ�u�]�vants 

 

SWIPE ��T �W�K�/�ET OF �^���Z�s�/����     �Z���&���Z�ZED 

A �‰���š�]���v�š�lclient ���v�š���Œs 
partner �o�}�����š�]on(s) in 

�‰���Œ�•�}�v, through �Á�����•�]�š�� �}�Œ 
call �����v�šer �~�����v���(�]�š�• 

���}�v�v�����š�]�}n ����nter �}�Œ 
�����^�D�Z�^�• 

�W���š�]���v�š�l���o�]ent is �•���Œ��ened �(�}r 
social �veeds ���v�� �]�����vtified as 

�����v���]�����š�� �(�}r a �‰�Œ�}duct �}�Œ �•���Œ�À�]��e 
available through �š�Z�� �‰���Œ�š�ver 

�v���š�Á�}�Œk 

�W���š�]���v�š�l���o�]ent �]�•: �~�í) �‰�Œ���•���Œ�]��ed a 
product or �•���Œ�À�]��e �~�î) �Œ���P�]�•tered 

�]�v �^���o���•�(�}�Œ��e �Z�dS �~�ï) �'�]ven a 
�l���Ç���Z���]�v �����Œ���}��e card �š�Z���š links 
�š�} �����šabase �š�} �l��ep a �u���u��er 
profile, keep �š�Œ�����l �}�( �À�]�•�]ts �š�} 
partners and �Á���o�o�v���•�• �‰�}�]�vts 
earned. (linked to �]�v�����v�š�]�À��s) 

�~�í�•�W���š�]���v�š�l���o�]ent �•�Z�}�Á�• up to 
partner �}�Œ�P���v�]�Ì���š�]on �~�W�}�]�v�š �}f 
�^���Œ�À�]�����• �š�} fill �‰�Œ���•���Œ�]�‰�š�]on for 

�•���Œ�À�]��e �~�uobile �u���Œ�let, ���� SMRS 
class, �^�E���W�U ���šc.) �~�î) �t���o�o�vess 

�Z���Á���Œ��s card is �•wiped �~�ï) 
�D��mber �‰�Œofile �•�Z�}ws up on 

screen  

�����Z�E 
�>�K�z��LTY 
�Z���t���Z���  ̂

(1) ���µ�•tomized �‰���Œtner ���Œ�}�‰�r
down menu �‰�}ps up. (2) 
�^���Œ�À�]�����~s) �‰�Œ�}�À�]��ed �]�•�l��re 

���Z�����l���� �}ff. �~�ï�• ���� ta 
�‰�}pulates in �^���o���•�(�}�Œce. �~�ð�• 
�^���o���•�(�}�Œ��e �����o���µ�o���š���• �‰�}�]�v�š�• 
earned �(�}r �À�]sit �~�ñ) �W�µ�•�Z���• 

���u���]�o o�(�(ers, �Á���o�o�v���•s 
���}�µ�‰�}�v�•�U ���Àent �]�v�À�]�š��s �t ���o�•�} 
�Œ���u�]�vds �‰���š�]���v�š�lclient �����}�µt 

�]�vitial �Á���o�o�v���•s �P�}���o 

���E�'���'��  

�D�����^�h�Z�� 

�~�í�•��ata Entry ���•�•�}���]���š�� �Œ�����}rds �Œ���(erral 
�}�µ�š���}�ues �]�v �u���u�����Œ’s ���o�����š�Œ�}�v�]�� 

health �Œ����ord ���o�o�}�Á�]�v�P �(�}r ���À���o�µ���š�]on of 
health �}�µ�š���}�ues.  �~�î) �h�o�š�]�u���š���o�Ç �Á�� �Á�]�o�o 
�Á�}�Œ�l �š�}ward ���}�u�u�µ�v�]�����š�]on �����š�Á����n 

�^���o���•�(�}�Œ���� and FCCH & �W�DS EHR 
�•�Ç�•�š���u�• �(�}�Œ ���µ�š�}�u��tic �µ�‰�o�}�����X 

EXPAND 

���y�W���E�� �W���Z�d�E���Z�^ 

Expand partner �}�Œganizations �Á�Z�} 
accept the �Á���o�o�v���•�• �Œ���Á���Œ��s ���v�� 
offer �]�v�����v�š�]�Àes �•�µch as 2 �(�}r 1. 
�W���š�]���v�šs can ���������•s �������]�š�]�}�val 

�Œ���•�}�µ�Œ��es, �Œefer �(�Œ�]���v��s ���vd �(���u�]�o�Ç�X 

�Z���W�����d 

�Z���&���Z�Z���> TRACKING SYST���D 
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�k When [AHBASS] came 
along, one of the major 
capabili�¼ es that we o�@ ered 
was to set up a tracking system 
for the mobile market and the 
Wellness Referral Center. That’s 
really been our major role in 
se�Ì  ng up that en�¼ re system, 
all the conÞ gura�¼ on needed, 
all the repor�¼ ng …. We have 
a dashboard that shows data, 
how to take referrals from 
di�@ erent individuals, di�@ erent 
clinics, and so on. 
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Bold Upstream Integrated Local Data-Driven Health

Equity

Data Pla�• orm � 9 � 9 � 9 � 9 � 9
Collabora	ž on � 9 � 9� 9
Interven 	ž on � 9 � 9 � 9 � 9 � 9 � 9
Sustainability � 9 � 9 � 9
Community 
Engagement � 9 � 9

Table 1: AHBASS Applica	ž on of BUILD Principles
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BOLD

The BUILD deÞ ni	ž on of “bold” 
emphasizes interven	ž ons that have 
long-term in ß uences over policy, 
regula	ž on, and systems-level change.



AHBASS applied bold 
strategies within its 
ini	ž a	ž ve in two key ways: 

1. Innova	ž ve applica	ž on
of technology to
track and address
gaps in healthcare

2. Systems-level changes
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The partners reß ected on the major ways AHBASS 
made a di�@ erence for their organiza	ž on, their 
partners, and the greater community, as well as 
the major outcomes of the project — par	ž cularly 
those related to the key areas described above in 
the sec	ž on on bold. These reß ec	ž ons include:
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�|�_�;���-�r�r�t�b�1�-	ž���o�m���o�=���|�;�1�_�m�o�t�o�]�‹���|�o���l�-�m�-�]�;��
�-�m�7���†�|�b�t�b�Œ�;���r�-�|�b�;�m�|���7�-�|�-���|�o���1�o�m�|�b�m�†�-�t�t�‹���b�m�=�o�u�l��
�|�_�;�v�;���b�m�m�o�ˆ�-�|�b�ˆ�;���b�7�;�-�v���-�m�7���r�u�o�1�;�v�v�;�v�:�����o�u�;��
�7�;�|�-�b�t�v���-�0�o�†�|���|�_�;�v�;�����&�����	���r�u�b�m�1�b�r�t�;�v���-�u�;��
�b�m�1�t�†�7�;�7���b�m���v�†�0�v�;�t�†�;�m�|���v�;�1�|�b�o�m�v�:

DID YOU KNOW?
���b�t�t�-�0�t�;���v�;�u�ˆ�b�1�;�v���=�o�u��
���;�7�b�1�-�b�7���-�u�;���7�;�|�;�u�l�b�m�;�7��
�0�‹���|�_�;�����;�m�|�;�u���=�o�u�����;�7�b�1�-�b�7��
�"�;�u�ˆ�b�1�;�v���-�|���|�_�;���v�|�-�|�;���t�;�ˆ�;�t�:��
���m���o�u�7�;�u���=�o�u���-���r�-�‹�o�u���|�o���0�;��
�u�;�b�l�0�†�u�v�;�7���=�o�u���-���v�;�u�ˆ�b�1�;��
�|�_�;�‹���r�u�o�ˆ�b�7�;���|�o���-�����;�7�b�1�-�b�7��
�1�t�b�;�m�|�7���b�|���l�†�v�|���0�;���-���0�b�t�t�-�0�t�;��
�v�;�u�ˆ�b�1�;�:���$�_�b�v���l�b�]�_�|���u�;�t�†�b�u�;��
�-���1�_�-�m�]�;���b�m���|�_�;�����;�7�b�1�-�b�7��
���;�‰�����;�Š�b�1�o���v�|�-�|�;���r�t�-�m���|�_�-�|��
�b�v���1�u�;�-�|�;�7���|�o���7�;�l�o�m�v�|�u�-�|�;��
�1�o�l�r�t�b�-�m�1�;���‰�b�|�_���|�_�;���=�;�7�;�u�-�t��
���;�7�b�1�-�b�7���r�u�o�]�u�-�l�:
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UPSTREAM

The Upstream principle emphasizes 
“solu	ž ons that focus on the social, 
environmental, and economic factors 
that have the greatest inß uence on 
the health of a community rather 
than access or care delivery.”



Upstream solu	ž ons were 
explored to understand 
how the AHBASS 
partners conceptualized 
and implemented 
solu	ž ons as well as how 
the work was sustained 
and systemized. 
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�=�-�u�l�;�u�v���l�-�u�h�;�|���-�m�7���l�o�0�b�t�;���=�-�u�l�;�u�v
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�|�o���0�;�‚ �;�u���†�m�7�;�u�v�|�-�m�7���7�u�b�ˆ�;�u�v���o�=���r�o�o�u
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�r�-	ž���;�m�|�v�:���$�_�b�v���;�m�-�0�t�;�7���r�u�o�ˆ�b�7�;�u�v���|�o
�7�b�v�1�†�v�v�7���-�m�7���|�_�†�v���-�7�7�u�;�v�v�7���=�-�1�|�o�u�v
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�]�o�-�t���o�=���|�_�;���"�(�������r�u�o�f�;�1�|���‰�-�v���|�o���r�u�o�ˆ�b�7�;
�-�m���;�m�ˆ�b�u�o�m�l�;�m�|���|�_�-�|���r�u�o�l�o�|�;�7���_�;�-�t�|�_
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�‰�o�u�h���1�o�t�t�-�0�o�u�-	ž���ˆ�;�t�‹�7���-�m�7���0�;�1�o�l�;��
�-�]�;�m�|�v���o�=���|�_�;�b�u���o�‰�m���7�;�v	ž���m�‹�:�?�•���$�_�;��
�"�(�������-�b�l�;�7���|�o���>�]�u�-�7�†�-�|�;���v�|�†�7�;�m�|�v��
�‰�_�o���‰�;�u�;���o�m�1�;���7�u�o�r�o�†�|�v�7���=�-�1�b�t�b�|�-�|�;��
�r�u�o�f�;�1�|�J�0�-�v�;�7���t�;�-�u�m�b�m�]���|�_�-�|���;�t�†�b�r�v��
�|�_�;�l���|�o���0�;���v�†�1�1�;�v�v�=�†�t���b�m���|�_�;���]�u�o�‰�b�m�]��
�_�;�-�t�|�_���v�;�1�|�o�u�7���|�_�;���t�o�1�-�t���=�o�o�7���l�o�ˆ�;�l�;�m�|�7��
�1�_�b�t�7���7�;�ˆ�;�t�o�r�l�;�m�|�7���o�u���‰�_�-�|�;�ˆ�;�u��
�|�_�;�‹���1�_�o�o�v�;���|�o���7�o�:���$�_�;�b�u���;�-�u�m�b�m�]��
�r�o�‰�;�u���‰�b�t�t���0�;���]�u�;�-�|�;�u�7���|�_�;�b�u���_�;�-�t�|�_��
�o�†�|�1�o�l�;�v���0�;�‚�� �;�u�7���-�m�7���|�_�;�b�u���1�_�b�t�7�u�;�m�=�v��
�o�r�r�o�u�|�†�m�b	ž���;�v���0�u�o�-�7�;�u���|�_�-�m���|�_�;�‹���‰�o�†�t�7��
�0�;���‰�b�|�_�o�†�|���v�†�1�_���-�m���;�1�o�v�‹�v�|�;�l�:�?��

�$�_�;���=�o�t�t�o�‰�b�m�]���o�†�|�t�b�m�;�v���v�|�;�r�v���|�_�-�|���‰�;�u�;��
�|�-�h�;�m���|�o���-�1�_�b�;�ˆ�;���|�_�;�v�;���]�o�-�t�v�:�����7�7�b	ž���o�m�-�t��
�7�;�|�-�b�t���o�m���|�_�;���"�(�������r�u�o�f�;�1�|���‰�-�v��
�r�u�o�ˆ�b�7�;�7���b�m���|�_�;�����m�|�u�o�7�†�1	ž���o�m���P�r�-�]�;���v�Q�:

�N �����"���-�m�7���&���������;�-�t�|�_���"�1�b�;�m�1�;�v
���;�m�|�;�u���1�o�t�t�-�0�o�u�-�|�;�7���‰�b�|�_���|�_�;

�•�� ���������"�"�����&�����	���-�r�r�t�b�1�-	ž���o�m�:

�	�;�l�o�1�u�-�1�‹�����o�t�t�-�0�o�u�-	ž���ˆ�;���|�o��
�;�v�|�-�0�t�b�v�_���-�m�1�_�o�u���b�m�v	ž���|�†	ž���o�m�v��
�P�_�‚�� �r�v�9�F�F�7�;�l�o�1�u�-�1�‹�1�o�t�t�-�0�o�u�-	ž���ˆ�;�:
�o�u�]�F�7�;�l�o�1�u�-�1�‹�1�o�t�t�-�0�o�u�-	ž���ˆ�;�F
�-�m�1�_�o�u�b�m�v	ž���|�†	ž���o�m�v�F���m�1�_�o�u�w�‘�•
���m�v	ž���|�†	ž���o�m�v�Q���|�_�-�|���1�o�l�l�b�‚�� �;�7���|�o��
�t�o�1�-�t���r�u�o�1�†�u�;�l�;�m�|���o�=���=�o�o�7���-�m�7��
�o�|�_�;�u���v�†�r�r�t�b�;�v���-�m�7���v�;�u�ˆ�b�1�;�v�:

�N �����"���l�-�7�;���|�u�;�l�;�m�7�o�†�v���b�m�ˆ�;�v�|�l�;�m�|�v���b�m���-
�t�o�1�-�t���=�o�o�7���_�†�0�F�=�-�u�l���m�;�|�‰�o�u�h���b�m�b	ž���-	ž���ˆ�;�:
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�;�|�1�:�Q���|�o���-���t�o�1�-�t���=�-�u�l���m�;�|�‰�o�u�h���|�o���b�m�1�u�;�-�v�;
�b�|�v���1�-�r�-�1�b�|�‹���|�o���v�†�r�r�t�‹���_�o�v�r�b�|�-�t���=�o�o�7
�v�;�u�ˆ�b�1�;���7�;�r�-�u�|�l�;�m�|�v�:���$�_�;���=�-�u�l���m�;�|�‰�o�u�h
�‰�b�t�t���0�;���>�-�]�]�u�;�]�-	ž���m�]�7���‰�-�v�_�b�m�]�7���v�|�o�u�b�m�]�7
�7�b�v�|�u�b�0�†	ž���m�]�7���-�m�7���r�-�1�h�-�]�b�m�]���r�u�o�7�†�1�;���-�m�7
�7�o�b�m�]���v�o�l�;���ˆ�-�t�†�;���-�7�7�;�7���r�u�o�7�†�1	ž���o�m�:�?
���m���-�7�7�b	ž���o�m�7�������"���1�o�l�l�b�‚�� �;�7���=�†�m�7�v
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AHBASS aimed to “make the healthy choice the 
easy choice” by crea	ž ng a wellness ecosystem.
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INTEGRATED

The Integrated principle focuses 
on whether programs “align the 
prac	ž ces and perspec	ž ves of 
communi	ž es, health systems, and 
public health under a shared vision.”



This principle can be 
observed in the AHBASS 
ini	ž a	ž ve by examining 
how the partners 
came together and 
the various structures 
implemented to sustain 
the partnership.
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�o�=���|�_�;���r�u�o�f�;�1�|���b�l�r�t�;�l�;�m�|�-	ž���o�m���r�;�u�b�o�7�7��
�-���v�†�1�1�;�v�v�=�†�t���r�u�o�1�;�v�v���o�=���1�o�t�t�-�0�o�u�-	ž���o�m�8��
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�_�o�‰���|�_�;���=�†�m�7�v���1�o�†�t�7���0�;���†�v�;�7�:���$�_�;���_�o�v�r�b�|�-�t��
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�o�=�����&�����	���=�†�m�7�b�m�]���‰�-�v���|�_�-�|���b�|���r�u�o�ˆ�b�7�;�7��
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�k I think it was looking at projects 
that were a part of our larger ini�¼ a�¼ ve. 
We have a CDC REACH grant that only 
pays for policy systems, environment 
… . We iden�¼ Þ ed [the BUILD Health 
Challenge] as a way to help [bridge] 
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some gaps and a way to leverage the 
Þ nancial support that Presbyterian 
wanted to put into the work as well. 
We are looking at the speciÞ c project 
of the Wellness Referral Center and 
mobile farmers market, and it made 
sense to focus on the IT piece of 
that… . Then, looking at the partners 
that you all were requiring to have 
at the table, like the local health 
department, the nonproÞ t… . The 
nonproÞ t we had iden�¼ Þ ed would 
be a good partner for the referrals 
center, and they were also helping a 
lot with the mobile farmers market. 
And we ended up with two health 
system partners because of the 
partnership and their interest in the 
work and the low-interest loans. 
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�k This big-picture Healthy 
Here ini�¼ a�¼ ve has 30 partners 
or something, and it’s a very 
consensus-based group. So all these 
partners are deÞ nitely part of this 
conversa�¼ on. We have monthly 
mee�¼ ngs. And recently it all revolved 
around sustainability because we 
are entering this transi�¼ on in CDC 
REACH funding years …. I would say 
every single partner that’s involved 
in this project has been invited to 
o�@ er input into the sustainability 
planning …. For our speciÞ c project, 
our hospital partner has been probably 
our closest collaborator as far as 
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Decision Making Approach — Modified Consensus Process

Vision of Our Partnership

Sense Vote

Decision ���=���‹�;�v���L
�r�†�u�v�†�;���1�o�m�v�;�m�v�†�v��

���7�o�r�|���-�m�7���l�o�ˆ�;���o�m

Proposals

�
�u�o�l�����-�u�|�_�-�=�v���!�†�t�;�v�9���������-�v�b�1�����7�-�r�|�-	ž�o�m���o�=���-�m�����@�;�1	ž��̂;�����t�|�;�u�m�-	ž� �̂;���	�;�1�b�v�b�o�m�J���-�h�b�m�]�����u�o�1�;�v�v

�
�-�u�l���-�m�7
�‰�;�t�t�m�;�v�v

�r�u�o�7�†�1�;�u�v

���7�;�t�-�m�|�;
�v�†�r�r�o�u�|
�v�‹�v�|�;�l�v

���;�-�t�|�_�1�-�u�;
�7�;�t�b�ˆ�;�u�‹
�v�‹�v�|�;�l�v

�	�b�v�-�]�u�;�;�l�;�m�|�5
���v�h���‰�_�;�|�_�;�u���b�v�v�†�;��
�b�l�r�o�u�|�-�m�|���;�m�o�†�]�_��

�|�o���r�†�u�v�†�;���1�o�m�v�;�m�v�†�v

���]�u�;�;�l�;�m�|�5

�"�;�m�v�;���( �o�|�;�9�����o�‰��
�l�-�m�‹���o�r�r�o�v�;���-�m�7��

�_�o�‰���v�|�u�o�m�]�t�‹�5

���=���m�o���L
�1�-�v�|���-���l�-�f�o�u�b�|�‹��

�ˆ�o�|�;

�����!���������������������&���$�+�����	�����!�����������������$�����$���(����
�	�������"�������ƒ���������������
�����)�������!�$

�’�u

�$���������&�����	�����������$����������������������

coming up with the sustainability 
plan. And then also our … health 
council, which is our government 
partner, has also been a pre�‚ y big 
stakeholder. I think that they’re 
planning on facilita�¼ ng our discussion 
on sustainability so it’s deÞ nitely a very 
partner-driven conversa�¼ on. 
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AHBASS was successful in bringing 
together a diverse group of partners 
with a shared vision and goal.
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LOCAL
The Local principle stresses that 
ini	ž a	ž ves “incorporate a commitment 
to community engagement so that 
neighborhood residents and community 
leaders are key voices and thought 
leaders throughout all stages of 
planning and implementa	ž on.”



This principle can 
be understood by 
examining how the local 
community was involved 
in the project, overall 
community engagement 
e�@ orts, and the processes 
that were implemented 
to ensure residents 
and stakeholders 
were involved in 
various aspects of the 
BUILD ini	ž a	ž ve.
�>���o�1�-�t�?���b�v���7�;�v�1�u�b�0�;�7���0�‹���|�_�;���=�o�t�t�o�‰�b�m�]�9
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�k That’s how our doctors get a 
lot of informa�¼ on about what the 
major concerns are in the community, 
such as environmental health, and 
other kinds of projects that are 
going on in the community that 
would have an impact on health. 
And basically asking our provider to 
step in and play a role in some way, 
whether it’s tes�¼ fying at a county 
commission mee�¼ ng or wri�¼ ng a le�‚ er 
of support or something like that. 
That’s another example of how we’ve 
engaged with our community. 
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�kThey share informa�¼ on 
with the organiza�¼ on about 
what neighborhood associa�¼ ons 
are concerned about …. There’s 
not a formal way for those to 
be taken into considera�¼ on, 
but it does become another 
piece of informa�¼ on that we 
as an organiza�¼ on take into 
considera�¼ on when we think 
about opening a new clinic, 
moving a clinic, changing 
hours, opening up a planning 
process when community 
members should get involved, 
and those sorts of things.
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�k As an organiza�¼ on, we’re 
not a hospital, but we’re also 
required to do a community 
needs assessment or to take 
one into considera�¼ on as 
we apply for our federal 330 
grant as a federally qualiÞ ed 
health center system. So our 
organiza�¼ on has always relied 
upon the Bernalillo County 
Community Health Council and 
state epidemiology reports on 
what the major health needs 
are of our community. And that 
really ... helps guide our clinical 
approach and why we have 
such a heavy focus on diabetes 
preven�¼ on, obesity, chronic 
disease of all types. 
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�k Our sta�@  sit on community boards 
[of] di�@ erent nonproÞ ts and service 
providers … so we’re engaging in that 
way. We have strong rela�¼ onships 
with community health councils in our 
state, so o�[ en�¼ mes our … leadership of 
hospitals sits on the community health 
councils where they really … learn a 
lot about community needs. 
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�k On the health council we 
have community members ... We 
don’t ask community members 
to show up to our regular 
mee�¼ ngs and not be paid while 
the rest of the partners are. That 
is not what I’ve determined is 
an appropriate way to engage 
community. So we really 
work more with community 
at events … and we’ve 
hired community members, 
but then they’re no longer 
considered community. 

�l �“�•

���	�	�!���"�"�����������������$�������!���=�"�����������	�"���	�����������������&� �&���!� �&���=�"���"���&�$�����"���	��



�N ���;�-�t�|�_���v�‹�v�|�;�l���v�|�-�@�� ���r�o�v�b	ž�� �o�m�v���|�_�-�|
�v�r�;�1�b�C���1�-�t�t�‹���b�m�ˆ�o�t�ˆ�;�7���1�o�l�l�†�m�b�|�‹
�;�m�]�-�]�;�l�;�m�|���=�o�u�����������"�"�9

�k [There’s] … the community and 
clinical linkages coordinator who does 
a lot of work with the wellness referral 
center and the associated services we 
provide in the clinics. And a community 
engagement specialist who also does a 
lot of work. We also have a community 
food projects coordinator who is doing 
a lot of the work in ge�Ì  ng the mobile 
farmers market up and opera�¼ ng. 
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�kThis farm network was a prime 
opportunity to tap into. You know, 
they’re trying to create jobs and bring 
back the agricultural economy, and 
the health system is in need of food 
... it wasn’t just a need for nutri�¼ on. 
There was also thought given to how 
to invest in those entrepreneurs who 
are poised to lead us. A demand that 
matches the needs assessment. 
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who are really engaged with 
the people that they’re serving 
in their community and … 
it’s not appropriate to invite 
community to a coali�¼ on 
mee�¼ ng of organiza�¼ ons … 
but those organiza�¼ ons that 
hire community, that train 
community and … do a lot of 
work engaging community. 
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�k What we’re doing is referring 
pa�|�bents that are ge�|�|�bng referred from 
the clinic to community resources. So 
all of the resources have really been 
community led in these di�=�=erent 
neighborhoods that we’re working in. 
So it’s not like we’re going in and 
pu�|�|�bng��on a Zumba class, bringing in 
an outside group. It’s actually the 
community that’s leading this resource 
development. And we’re kind of to the 
point now where the community’s 
coming to us and saying, we’re hos�|�bng��
this diabetes class here and we think 
this would be great for you. I would say 
the resource development, where we’re 
sending people to get healthy, that’s 
been probably 90 percent community 
led. Not only community led, but 
community led within the community 
we’re trying to���‰�o�u�h���‰�b�|�_���-�v���=�-�u���-�v��
�b�l�r�u�o�ˆ�b�m�]���1�o�l�l�†�m�b�|�‹���_�;�-�r�|�_�8
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�kI think for our organiza�¼ on 
I would say ... it probably mimics 
the inequity that we see played 
out in the community. That ... 
we don’t necessarily reß ect the 
community .... We’re engaging 
[in] an ini�¼ a�¼ ve … to look at 
equity, but I would say we’re 
typically white in the leadership 
and in the lower-paid posi�¼ ons, 
we ... have more people of color, 
which sort of reß ects our poverty 
makeup in our community so 
... we’re not helping. 
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�k … we have to be a 
part of conversa�¼ ons about 
privilege and oppression. 
Who we are, as individuals, 
in those rela�¼ onships really 
ma�‚ ers because we’re a 
part of this organiza�¼ on 
that does perpetuate the 
inequi�¼ es that are happening 
in our community. 
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First Choice conducted a series of 
seven design workshops with a total 
of 107 par 	ž cipants. Each workshop 
focused on a di�@ erent component of 
the overall master plan for the SVCC 
Expansion Project, including:
�N ���;�-�t�|�_�����;�-�7�;�u�v�_�b�r�����b�]�_���"�1�_�o�o�t

�N �)�;�t�t�m�;�v�v���!�;�=�;�u�u�-�t�����;�m�|�;�u

�N ���o�l�l�†�m�b�|�‹���
�-�u�l

�N ���_�b�t�7���	�;�ˆ�;�t�o�r�l�;�m�|�����;�m�|�;�u
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�k … it has made the project be�‚ er. Number one, it 
has raised a lot of awareness and support. So, it’s a way 
of ge�Ì  ng a whole lot of buy-in real early in the process 
so that the community wants to make sure that this 
happens. This isn’t just a development that one day will 
appear. Now there’s a whole community that wants to 
make sure that it happens even if it takes years. 
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�k I don’t want to overstate this because it’s 
not all about what we’ve done, but it has inspired 
even Presbyterian a li�‚ le bit. It’s about to build a 
new clinic and ... one of their vice presidents said 
we want to do something like you guys did and get 
community input on the building. So, they’ve seen 
how it can be successful and you end up with a 
be�‚ er product by involving the community. 
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�-�m�7���1�o�l�l�†�m�b�|�‹���l�;�l�0�;�u�v���l�-�7�;���b�m���|�_�;�b�u���u�;�t�-�|�b�o�m�v�_�b�r�v���-�m�7���|�_�b�v���r�u�o�f�;�1�|�:���
�u�o�l���|�_�;���1�u�;�-�|�b�o�m���o�=��
�_�;�-�t�|�_���v�‹�v�|�;�l���v�|�-�=�=���r�o�v�b�|�b�o�m�v���7�;�7�b�1�-�|�;�7���|�o���1�o�l�l�†�m�b�|�‹���;�m�]�-�]�;�l�;�m�|���|�o���1�o�l�r�;�m�v�-�|�b�m�]��
�1�o�l�l�†�m�b�|�‹���l�;�l�0�;�u�v���-�v���0�o�-�u�7���l�;�l�0�;�u�v���o�=���|�_�;�b�u���o�‰�m���o�u�]�-�m�b�Œ�-�|�b�o�m�v�7���|�_�;�����������"�"���r�-�u�|�m�;�u�v��
�_�-�ˆ�;���1�o�m�v�1�b�o�†�v�t�‹���1�u�;�-�|�;�7���-���=�u�-�l�;�‰�o�u�h���|�_�-�|���ˆ�-�t�†�;�v���-�m�7���=�o�v�|�;�u�v���|�_�;���7�;�ˆ�;�t�o�r�l�;�m�|���o�=��
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DATA �ƒ
DRIVEN

The Data-Driven principle elevates 
the “use of data from both clinical 
and community sources as a tool 
to iden	ž fy key needs, measure 
meaningful changes, and facilitate 
transparency among stakeholders 
to generate ac	ž onable insights.”



This sec	ž on will 
explore AHBASS’s data 
management process, 
how the partners used 
data to inform and 
develop their ini 	ž a	ž ve, 
and how data was 
shared across partners.
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�b�m�b	ž���-	ž���ˆ�;�=�v���l�o�0�b�t�;���l�-�u�h�;�|���-�m�7���)�!���:���$�_�;��
�"�-�t�;�v�=�o�u�1�;���r�t�-�•�� �o�u�l���‰�-�v���†�v�;�7���|�o���1�u�;�-�|�;���-�m��
�o�m�t�b�m�;���7�-�|�-���v�‹�v�|�;�l���|�o���1�o�t�t�;�1�|���7�-�|�-�7���|�u�-�1�h��
�1�t�b�;�m�|�v�7���-�m�7���u�;�r�o�u�|���o�†�|���7�-�|�-�9���>�)�;���_�-�ˆ�;���-��
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�0�†�b�t�|���-���1�-�t�t���1�;�m�|�;�u���P�|�_�;�����;�m�;�C���|�v�����o�m�m�;�1	ž���o�m��
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DID YOU KNOW?
�"�-�t�;�v�=�o�u�1�;���b�v���-���1�t�o�†�7�J�0�-�v�;�7��
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�P�‰�‰�‰�:�v�-�t�;�v�=�o�u�1�;�:�1�o�l�Q�:
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�k I don’t work directly with the data 
necessarily except to look at what our 
evalua�¼ on team gives to us. And I’m 
not working directly with pa�¼ ents so 
I don’t have any pa�¼ ent data but as 
far as guidance on how we deal with 
the data and what data we need, I’m 
certainly at the table there. 
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�k So the data part starts 
at the ini�¼ al process with the 
doctor level. What typically 
happens is that the doctor will 
use the form-based system 
where they complete a huge 
demographic data point for each 
pa�¼ ent. This person needs to 
a�‚ end, say, a chronic disease 
management class, which is a 
standard class that is put on 
here in New Mexico. They want 
that person to a�‚ end that class 
so we get that referral into our 
system. Right now, they fax it or 
email the system referral to us. 
And in our data-tracking system, 
we extract that pa�¼ ent. 
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Screenshot of portal dashboard

Screenshot of portal plugin
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Screenshot of one par	ž cipant’s details
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���������"�"���‰�u�o�|�;���b�|�v���o�‰�m���o�r�;�m�J�v�o�†�u�1�;�������!��
�r�t�-�•�� �o�u�l�:���$�_�b�v���l�-�7�;���b�m�|�;�]�u�-	ž���m�]���u�;�=�;�u�u�-�t��
�7�-�|�-���b�m�|�o���|�_�;�������!���r�t�-�•�� �o�u�l���;�ˆ�;�m���l�o�u�;��
�7�b�L�����1�†�t�|�:�����o�‰�;�ˆ�;�u�7���|�_�;���r�-�u�|�m�;�u�v���7�;�ˆ�;�t�o�r�;�7��
�-���u�;�t�-	ž���ˆ�;�t�‹���v�b�l�r�t�;���v�o�t�†	ž���o�m���|�_�-�|���b�m�ˆ�o�t�ˆ�;�7��
�-�‚�� �-�1�_�b�m�]���-�����	�
���o�=���u�;�=�;�u�u�-�t���b�m�=�o�u�l�-	ž���o�m��
�|�o���|�_�;���r�-	ž���;�m�|�=�v���l�;�7�b�1�-�t���u�;�1�o�u�7�:���$�_�;��
���������r�-�u�|�m�;�u���7�;�v�1�u�b�0�;�7���|�_�;���r�u�o�1�;�v�v�9��

“ One of our solu�¼ ons that seems to 
be working well is to send individual 
PDFs — one page per referral in a 
zipped Þ le so that those individual 
PDFs could be a�‚ ached to the 
electronic health record. And that 
has now crossed the two big [EHR] 
systems; the people that work with 
Cerner and the people that work with 
Epic, those two di�@ erent medical 
record systems. They both asked for 
that and it can be done. So, from their 
point of view, that’s interes�¼ ng that 
[it] can sort of Þ t into their processes 
…. So that has been, I think to me, 
an unexpected outcome, that’s an 

integra�¼ on of the two systems because 
they sent us a referral and the wellness 
referral sends them back something 
that gets a�‚ ached directly to the 
pa�¼ ent’s electronic medical record. ”

�)�_�b�t�;���|�_�;�������!���v�‹�v�|�;�l�v���‰�;�u�;���m�o�|���7�b�u�;�1�|�t�‹��
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�_�;�-�t�|�_�1�-�u�;���r�u�o�ˆ�b�7�;�u�v���1�o�†�t�7�7���|�_�;�o�u�;	ž���1�-�t�t�‹�7��
�0�;�‚�� �;�u���†�m�7�;�u�v�|�-�m�7���-�m�7�7���|�_�†�v�7���-�7�7�u�;�v�v���|�_�;��
�m�o�m�J�l�;�7�b�1�-�t���=�-�1�|�o�u�v���o�u���v�o�1�b�-�t���7�;�|�;�u�l�b�m�-�m�|�v��
�o�=���_�;�-�t�|�_���u�;�t�-�|�;�7���|�o���|�_�;�b�u���r�-	ž���;�m�|�v�=���r�o�o�u��
�_�;�-�t�|�_���o�†�|�1�o�l�;�v���b�m���1�t�b�m�b�1���ˆ�b�v�b�|�v�:
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�b�m���7�-�|�-���-�m�-�t�‹�v�b�v���-�m�7���b�m�|�;�u�r�u�;�|�-	ž���o�m�9���-��
�l�o�0�b�t�;���l�-�u�h�;�|���‰�o�u�h���]�u�o�†�r�7���u�;�=�;�u�u�-�t���1�;�m�|�;�u��
�‰�o�u�h���]�u�o�†�r�7���-�m�7���-�m���;�ˆ�-�t�†�-	ž���o�m���|�;�-�l���P�t�o�1�-�t��
�†�m�b�ˆ�;�u�v�b�|�‹���1�o�t�t�-�0�o�u�-�|�o�u�v�Q�:���)�_�b�t�;���;�-�1�_���o�=��
�|�_�;���‰�o�u�h���]�u�o�†�r�v���‰�-�v���>�b�m�ˆ�o�t�ˆ�;�7���b�m���|�_�;�b�u��
�u�;�v�r�;�1	ž���ˆ�;���r�u�o�f�;�1�|�7�?���|�_�;���;�ˆ�-�t�†�-	ž���o�m���|�;�-�l��
�>�u�;�-�t�t�‹���r�†�t�t�v���b�|���-�t�t���|�o�]�;�|�_�;�u���-�m�7���|�_�;�m���u�;�r�o�u�|�v��
�0�-�1�h���|�o���o�†�u���t�-�u�]�;�u���-�7�ˆ�b�v�o�u�‹���]�u�o�†�r�:�?��

���-�u�|�m�;�u�v���1�o�l�l�†�m�b�1�-�|�;�7���-�0�o�†�|���7�-�|�-��
�-�1�1�;�v�v�7���l�-�m�-�]�;�l�;�m�|�7���-�m�7���b�m�|�;�u�r�u�;�|�-	ž���o�m��
�-�|���|�_�;�b�u���l�o�m�|�_�t�‹���l�;�;	ž���m�]�v�8���|�_�;���v�;�r�-�u�-�|�;��
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�=�†�u�|�_�;�u���7�;�|�-�b�t�v�:�����v���o�m�;���r�-�u�|�m�;�u���v�|�-�|�;�7�7��
�v�o�l�;���o�=���|�_�;���7�-�|�-�J�v�_�-�u�b�m�]���r�u�o�1�;�v�v���‰�-�v��
�v�b�l�r�t�‹���-���l�-�‚�� �;�u���o�=���|�u�b�-�t���-�m�7���;�u�u�o�u���|�o��
�v�;�;���‰�_�-�|���‰�o�†�t�7���0�;���l�o�v�|���;�@���;�1	ž���ˆ�;�9��

�k And we’ve been working on a 
variety of techniques. What way 
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of sharing and repor�¼ ng of data is 
going to be most e�@ ec�¼ ve for each 
partner, whether that’s just ge�Ì  ng 
reports from [a partner] at a certain 
frequency or crea�¼ ng an online portal 
that other partners would be able 
to log into and access in a secure 
fashion to review the data. 

�l�$�_�;���_�;�-�t�|�_�1�-�u�;���r�-�u�|�m�;�u�v���=�u�;�t�†�;�m�|�t�‹��
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�-�m�7���b�m�|�;�u�ˆ�;�m	ž���o�m�v�:���$�_�;�‹���-�t�v�o���v�_�-�u�;�7��
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�_�-�7���‰�o�u�h���]�u�o�†�r���l�;�;	ž���m�]�v���1�o�l�r�o�v�;�7��
�o�=���>�v�b�Š���o�u���v�;�ˆ�;�m���o�=���†�v�?���‰�_�o���l�;�|���;�ˆ�;�u�‹��
�l�o�m�|�_�:�����m���|�_�;�v�;���l�;�;	ž���m�]�v�7���|�_�;���‰�o�u�h��
�]�u�o�†�r���l�;�l�0�;�u�v���7�b�v�1�†�v�v�;�7���-�t�t���7�-�|�-�J�u�;�t�-�|�;�7��
�l�- �‚�� �;�u�v���P�;�:�]�:�7���m�†�l�0�;�u���o�=���u�;�=�;�u�u�-�t�v���-�1�_�b�;�ˆ�;�7�Q��
�-�m�7���r�u�o�ˆ�b�7�;�7���=�;�;�7�0�-�1�h���|�o���|�_�;���1�t�b�m�b�1�9

�k Part of the mee�¼ ng is that we 
go over dashboards together from 
Salesforce ... and we go over that data 
with the revised number of referrals. 
We meet about [every] two to three 
weeks. The data is pre�‚ y much real-
�¼ me, and that is what makes it pre�‚ y 
cool. And we get feedback informa�¼ on 
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back to the clinic …. The clinic wants 
to know if the person gets the referral, 
and the person gets to the courses 
that they referred them to … so all 
that informa�¼ on gets sent back to the 
person who made this referral .... In 
most cases, it’s the community health 
worker .... So the doctors … they may 
want some points. But truly, they 
are typically handed o�@  to a nurse 
or to a community health worker so 
we give them back reports, weekly 
reports, on of all their referrals. 
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�u�;�=�;�u�u�-�t���r�u�o�1�;�v�v���-�|���|�_�;���1�t�b�m�b�1���t�;�ˆ�;�t�9

�kHaving data showing you 
that most of our referrals come 
from Presbyterian, that’s a real 
obvious data point. You can look 
at that and say: ‘How come they 
don’t have more [of those people 
coming] from this source?’ 
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�l�-�h�;���v�†�u�;���|�_�-�|���|�_�;�b�u���r�u�o�]�u�-�l�l�b�m�]
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�k As we look at who 
came and what classes were 
successful, and then we talk 
to the people a�[ er the class 
and we put all that together 
… it seemed like, for instance, 
the walking groups were very 
popular and people a�‚ ended 
those at a good rate. And the 
classes that were on Saturday 
mornings did be�‚ er than the 
[other] classes, so we just looked 
at people vo�¼ ng with their feet, 
I guess you could say partly, and 
with follow-up interviews too, to 
develop those resources. 
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The Albuquerque ini	ž a	ž ve worked to 
develop a system that could be used across 
sectors and to streamline data use and 
sharing in order to provide healthcare 
providers and organiza	ž on leaders alike 
the informa 	ž on needed to create a 
wellness environment for the community. 
���|���b�v���‰�o�u�|�_���m�o	ž���m�]���|�_�;���7�-�|�-�J�u�;�t�-�|�;�7���1�_�-�t�t�;�m�]�;�v���|�_�;���b�m�b	ž���-	ž���ˆ�;��
�=�-�1�;�7���-�m�7���_�o�‰���|�_�;���r�-�u�|�m�;�u�v���o�ˆ�;�u�1�-�l�;���|�_�o�v�;���1�_�-�t�t�;�m�]�;�v�9
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�m�o�|���v�_�-�u�b�m�]���b�m�=�o�u�l�-	ž���o�m���|�_�-�|���‰�-�v���7�b�-�]�m�o�v	ž���1���-�m�7���P�‘�Q���0�‹
�]�;	®�����m�]���v�;�1�†�u�;���;�l�-�b�t���-�1�1�o�†�m�|�v�:�����m�;���r�-�u�|�m�;�u���7�b�v�1�†�v�v�;�7���|�_�;�b�u
�b�m�|�;�m	ž���o�m�-�t���]�o�-�t���o�=���;�t�b�l�b�m�-	ž���m�]���|�_�;���m�;�;�7���=�o�u���r�u�o�|�;�1�|�;�7���7�-�|�-�9

�k What we try to do at our end is not have that informa�¼ on 
available to anyone except at the wellness referral center, and 
there is special training here for HIPAA. But really, our idea is to 
not have any HIPAA data …. Our main thing is we just try to keep 
a Þ rewall between anything that could be considered HIPAA, 
any diagnos�¼ c … we don’t ask anybody what their sickness is or 
anything like that. We simply say, ‘We see you’ve been referred 
for a physical ac�¼ vity. What one would you like to do?’ 
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�0�;�;�m���v�t�o�‰���|�o���1�o�m�v�b�7�;�u���|�_�;���u�o�t�;���o�=���|�_�;�������!���b�m���7�-�|�-���0�;�1�-�†�v�;���o�=���|�_�;��
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�k …it is a cumbersome endeavor to link into 
any EHR. We know that that’s going to take a lot of 
resources, money, and people’s �¼ me and, I would 
say that funding is going to be a big issue in terms of 
paying for people’s �¼ me and then the capacity to make 
our EHR do things that it can’t do right now. 
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HEALTH 
EQUITY

A BUILD goal was to address health 
dispari	ž es — that is, reduce di�@ erences 
in core health outcomes — caused by 
systems-based or social inequity.



�$here was no 
requirement  for  sites to  
address health equity, 
although many sites saw 
this as an opportunity to 
further  develop their 
equity-based work. 
BUILD Na�|�b�o�m�-�t���b�v 
learning from each of 
the BUILD site�v�] e�@ orts 
as they develop their 
plans and progress 
toward  achieving health 
equity. 
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�k The whole project is 
based on health inequity. That’s 
what we’re trying to do is get 
at the racial and ethnic divide 
in health. And that’s why we’re 
focused on the two areas of 
the city that have the largest 
areas of health inequality. So 
that’s the basis of the grant, 
the way we’re implemen�¼ ng it 
is that we’re trying to address 
those inequali�¼ es. 
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�kI think that the broader 
coali�¼ on deÞ nes it as inves�¼ ng 
in those communi�¼ es that have 
dispropor�¼ onate outcomes or 
dispropor�¼ onate burden ... so 
the broader coali�¼ on is really 
cognizant of its need to invest ... 
in places where the [incidence] 
of disease is really high and 
where all the other indicators — 
income, educa�¼ on — are low. So 
we’re not inves�¼ ng everywhere, 
we’re inves�¼ ng in targeted 
areas where we can make the 
greatest impact on equity. 
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�k I would say that my 
organiza�¼ on doesn’t have a 
real sophis�¼ cated deÞ ni�¼ on of 
equity, but because of [being 
a] federally qualiÞ ed health
center, it is designed to serve
the lowest-income popula�¼ on.
So … by design it has had to
invest in those communi�¼ es that
have the highest need.
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�k Historically … in 
healthcare, in general ... you 
don’t try to get the people with 
low incomes and who are really 
sick, you know. You want people 
who are healthy. And I just think, 
tradi�¼ onally, healthcare has 
made money o�@  of sick people 
and that has contributed a lot 
to inequi�¼ es. And they invest in 
places where they make money 
so they can stay aß oat. I mean 
it’s a business model, which I 
think contributes to inequity and 
trauma for communi�¼ es. 
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bill collec�¼ on prac�¼ ces have been pre�‚ y 
harmful and so we’ve done a lot of work, 
some of it because we want to and some 
because we’re forced to, on making be�‚ er 
bill collec�¼ on policies, [on] improving our 
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�k There’s, I think, historically a lot of 
distrust between the Na�¼ ve American 
community and most of the white 
community and certainly the medical 
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�|�_�;���r�-�u�|�m�;�u�v���_�-�7���;�Š�r�;�1�|�;�7�:�����m���-�7�7�b	ž���o�m���|�o��
�|�_�;���1�_�-�t�t�;�m�]�;�v���‰�b�|�_���-�7�7�u�;�v�v�b�m�]���r�u�;�ˆ�;�m	ž���o�m��
�b�m���l�;�7�b�1�-�t���-�m�7���1�t�b�m�b�1�-�t���;�m�ˆ�b�u�o�m�l�;�m�|�v�7���|�_�;��
�r�-�u�|�m�;�u�v���7�;�v�1�u�b�0�;�7���o�|�_�;�u���1�u�b	ž���1�-�t���b�v�v�†�;�v��
�|�_�-�|���1�o�m�|�u�b�0�†�|�;�7���|�o���t�o�‰�;�u���u�;�=�;�u�u�-�t�v���=�u�o�l��
�r�u�o�ˆ�b�7�;�u�v�:���
�u�;�t�†�;�m�|���v�|�-�@�����|�†�u�m�o�ˆ�;�u���-�v��
�‰�;�t�t���-�v���|�_�;���7�b�@���;�u�;�m�|���r�u�;�v�v�†�u�;�v���7�o�1�|�o�u�v��
�]�;�m�;�u�-�t�t�‹���=�-�1�;���P�;�:�]�:�7���r�-	ž���;�m�|���t�†�o�|�-�v�7��
�t�b�l�b�|�;�7��	ž���l�;���r�;�u���r�-	ž���;�m�|�Q���‰�;�u�;���1�b�|�;�7���-�v��
�v�o�l�;���o�=���|�_�;���u�;�-�v�o�m�v���=�o�u���|�_�;���t�o�‰�;�u���|�_�-�m��
�;�Š�r�;�1�|�;�7���m�†�l�0�;�u���o�=���u�;�=�;�u�u�-�t�v�9��“They all 
have a million, many, many pulls on their 
�¼ me that control the purse strings. The 
people that control the purse strings set 
the criteria for success. And if the criteria 
for success don’t have referring for wellness 
very near the top, it just doesn’t happen.”��

�$�_�;�����������r�-�u�|�m�;�u���‰�-�v���‰�o�u�h�b�m�]���‰�b�|�_��
�1�t�b�m�b�1�v���-�m�7���r�u�o�ˆ�b�7�;�u�v���|�o���u�;�l�;�7�b�-�|�;��
�|�_�b�v���b�v�v�†�;���0�‹���u�-�b�v�b�m�]���-�‰�-�u�;�m�;�v�v��

�-�0�o�†�|���|�_�;���u�;�=�;�u�u�-�t���r�u�o�]�u�-�l���-�m�7��
�l�-�h�b�m�]���v�o�l�;���v�|�u�†�1�|�†�u�-�t���1�_�-�m�]�;�v�9��

�k Our main e�@ ort right 
now is going to be focused 
much more on ge�Ì  ng the 
providers on board with [the 
referral program], making them 
see the value of this ... and I 
think they probably see the 
value, but … they’re all a bit 
overwhelmed at the moment. 
There’s a shortage of physicians. 
I think trying to shi�[  it much 
more to a community health 
worker model who can handle 
a lot of this. A lot of this is not 
a medical issue. The doctors 
know that. They can make a 
simple referral to someone 
and … we can work with them 
[community health workers]. 
We don’t need necessarily to 
work with a doctor. 

�l���m�o�|�_�;�u���h�;�‹���r�o�t�b�1�‹���b�v�v�†�;���|�_�-�|���_�-�7���-�m��
�b�l�r�-�1�|���o�m���|�_�;���1�o�l�l�†�m�b�|�‹���‰�-�v���-���u�;�t�-	ž���ˆ�;�t�‹��
�m�;�‰���u�;�t�†�b�u�;�l�;�m�|���=�u�o�l���|�_�;���&�m�b�|�;�7���"�|�-�|�;�v��
�	�;�r�-�u�|�l�;�m�|���o�=�����]�u�b�1�†�t�|�†�u�;���P�&�"�	���Q���-�m�7��
�|�_�;���v�|�-�|�;���|�_�-�|���‰�o�†�t�7���u�;�t�†�b�u�;���"�†�r�r�t�;�l�;�m�|�-�t��
���†�|�u�b	ž���o�m�����v�v�b�v�|�-�m�1�;�����u�o�]�u�-�l���P�"�������Q��
�0�;�m�;�C���1�b�-�u�b�;�v���|�o���u�;�1�;�b�ˆ�;���|�u�-�b�m�b�m�]���-�m�7��
�;�7�†�1�-	ž���o�m���|�o���l�-�b�m�|�-�b�m���|�_�;�b�u���0�;�m�;�C���|�v�:��
�"���������0�;�m�;�C���1�b�-�u�b�;�v���‰�;�u�;���-�t�u�;�-�7�‹���u�;�t�†�b�u�;�7��
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�|�o���v�;�;�h���f�o�0���1�o�†�m�v�;�t�b�m�]���|�_�u�o�†�]�_���v�|�-�|�;��
�r�u�o�ˆ�b�7�;�u�v�8���0�†�|���o�m�1�;���|�_�;���m�;�‰���t�-�‰���‰�-�v��
�r�†�|���b�m�|�o���;�@���;�1�|�7���0�;�m�;�C���1�b�-�u�b�;�v���‰�o�†�t�7���t�o�v�;��
�|�_�;�b�u���0�;�m�;�C���|�v���b�=���|�_�;�‹���7�b�7���m�o�|���u�;�1�;�b�ˆ�;���f�o�0��
�|�u�-�b�m�b�m�]�:���$�_�b�v���t�-�‰���‰�o�†�t�7���l�-�h�;���b�|���7�b�L�����1�†�t�|��
�=�o�u���r�;�o�r�t�;���|�o���u�;�1�;�b�ˆ�;���"���������0�;�m�;�C���|�v��
�0�;�1�-�†�v�;�7���-�v���|�_�;���_�o�v�r�b�|�-�t���r�-�u�|�m�;�u���v�|�-�|�;�7�7��
“there is nothing meaningful [taught in 
the program] that would help people get 
gainfully employed.”���$�_�;���t�-�‰���‰�o�†�t�7���0�;��
�7�;�|�u�b�l�;�m�|�-�t���=�o�u���=�-�l�b�t�b�;�v���-�t�u�;�-�7�‹���v�|�u�†�]�]�t�b�m�]�9

�k We’re talking about a huge sector 
of the community. These are parents 
basically. So the kids can stay on 
SNAP, but the parents will lose their 
beneÞ ts if they don’t get training. Well 
there is no training available … there 
is nothing meaningful that would help 
people get gainfully employed. So we 
have an opportunity to try to help Þ ll 
that gap to help provide meaningful 
training that would meet their 
requirements. So that they can stay 

on SNAP un�¼ l they get the job that 
they need. And that’s going to directly 
impact our mobile market, it’s going to 
impact the stability of our families and 
clients because if you’ve got to Þ gure 
out whether you’re going to buy the 
medicine or buy the food, you know, 
usually the food comes Þ rst. 

�l���������"�"���r�-�u�|�m�;�u�v���r�t�-�m�m�;�7���|�o���u�;�l�;�7�b�-�|�;��
�|�_�;���b�l�r�-�1�|���o�=���|�_�b�v���m�;�‰���t�-�‰���|�_�u�o�†�]�_���|�_�;�b�u��
�>�1�-�r�b�|�-�t���-�v�r�;�1�|�?���r�u�o�]�u�-�l�7���‰�_�b�1�_���u�;�t�-�|�;�7��
�|�o���-�m���;�Š�b�v	ž���m�]���‰�o�u�h�=�o�u�1�;���|�u�-�b�m�b�m�]���1�;�m�|�;�u��
�|�_�-�|���‰�o�†�t�7���;�Š�r�-�m�7���|�o���b�m�1�t�†�7�;���m�o�|���f�†�v�|��
�_�o�v�r�b�|�-�t���;�l�r�t�o�‹�;�;�v���0�†�|���-�t�v�o���1�o�l�l�†�m�b�|�‹��
�l�;�l�0�;�u�v�:���$�_�;���|�u�-�b�m�b�m�]���u�;�1�;�b�ˆ�;�7���-�|���|�_�;��
�m�;�‰�t�‹���;�Š�r�-�m�7�;�7���1�;�m�|�;�u���v�_�o�†�t�7���;�m�-�0�t�;��
�"���������0�;�m�;�C���1�b�-�u�b�;�v���|�o���l�-�b�m�|�-�b�m���|�_�;�b�u���v�|�-�|�†�v��
�‰�_�b�t�;���u�;�1�;�b�ˆ�b�m�]���v�†�0�v�|�-�m	ž���ˆ�;���f�o�0���|�u�-�b�m�b�m�]���=�o�u��
�;�m�|�u�‹�J�t�;�ˆ�;�t���f�o�0�v���b�m���|�_�;���_�;�-�t�|�_�1�-�u�;���v�;�1�|�o�u�:
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�!�;�v�|�u�†�1�|�†�u�;
���m���-�7�7�b	ž�o�m���|�o���7�b�v�1�†�v�v�b�m�]���‰�-�‹�v���b�m���‰�_�b�1�_��
�_�b�v�|�o�u�b�1�-�t���-�m�7���1�†�u�u�;�m�|���r�u�-�1	ž�1�;�v���l�-�‹���_�-�ˆ�;��
�-���m�;�]�-	ž�ˆ�;���b�l�r�-�1�|���o�m���|�_�;���_�;�-�t�|�_���-�m�7���‰�;�t�t�J
�0�;�b�m�]���o�=���|�_�;�b�u���t�o�1�-�t���1�o�l�l�†�m�b	ž�;�v�7�����������"�"��
�r�-�u�|�m�;�u�v���-�t�v�o���7�b�v�1�†�v�v�;�7���‰�-�‹�v���b�m���‰�_�b�1�_��
�|�_�;�‹���-�‚ �;�l�r�|�;�7���|�o���-�1�|�†�-�t�t�‹���1�_�-�m�]�;���o�u��
�u�;�v�|�u�†�1�|�†�u�;���b�m�v	ž�|�†	ž�o�m�-�t�7���o�u�]�-�m�b�Œ�-	ž�o�m�-�t�7���o�u��
�-�7�l�b�m�b�v�|�u�-	ž�ˆ�;���r�o�t�b�1�b�;�v���-�m�7���r�u�o�1�;�7�†�u�;�v��
�|�_�-�|���v�‹�v�|�;�l�-	ž�1�-�t�t�‹���;�Š�1�t�†�7�;���o�u���_�-�ˆ�;���-��
�m�;�]�-	ž�ˆ�;���b�m�Y�†�;�m�1�;���o�m���|�_�;���1�o�l�l�†�m�b�|�‹�:

���m�;���_�;�-�t�|�_�1�-�u�;���r�-�u�|�m�;�u���v�|�-�|�;�7���_�o�‰���|�_�;��
�|�_�u�;�;���1�;�m�|�u�-�t���r�u�o�f�;�1�|�v���o�=�����������"�" ���L���|�_�;��
�)�!���7 ���l�o�0�b�t�;���=�-�u�l�;�u�v���l�-�u�h�;�|�7���-�m�7���1�-�r�b�|�-�t��
�-�v�r�;�1�|���r�u�o�]�u�-�l���L���>�-�u�;���u�;�-�t�t�‹���-�0�o�†�|��
�1�u�;�-	ž�m�]���1�o�l�l�†�m�b�|�‹���b�m�=�u�-�v�|�u�†�1�|�†�u�;���|�_�-�|��
�7�b�7�m�=�|���;�Š�b�v�|�:�?���
�o�u���;�Š�-�l�r�t�;�7���|�_�;���r�-�u�|�m�;�u�v��
�7�;�v�1�u�b�0�;�7���_�o�‰���|�_�;���l�o�0�b�t�;���=�-�u�l�;�u�v���l�-�u�h�;�|��
�v�r�;�1�b�C�1�-�t�t�‹���]�o�;�v���b�m�|�o���1�o�l�l�†�m�b	ž�;�v���|�_�-�|��
�_�-�ˆ�;���t�;�v�v���-�1�1�;�v�v���|�o���=�u�;�v�_���=�o�o�7�v�:���$�_�;��
�b�m�b	ž�-	ž�ˆ�;���‰�o�u�h�;�7���|�o���u�;�v�|�u�†�1�|�†�u�;���|�_�;���l�o�0�b�t�;��

�l�-�u�h�;�|���r�u�o�]�u�-�l���|�o���r�u�o�ˆ�b�7�;���=�o�o�7���-�1�1�;�v�v��
�|�o���_�b�v�|�o�u�b�1�-�t�t�‹���;�Š�1�t�†�7�;�7���1�o�l�l�†�m�b	ž���;�v�:���$�_�;��
�l�o�0�b�t�;���l�-�u�h�;�|���‰�-�v���b�m�|�;�m	ž���o�m�-�t�t�‹���7�;�v�b�]�m�;�7��
�|�o���-�1�1�;�r�|���l�†�t	ž���r�t�;���l�;�|�_�o�7�v���o�=���r�-�‹�l�;�m�|��
�v�†�1�_���-�v��“SNAP beneÞ ts, for farmers market 
check, the WIC farmers market checks, 
the senior farmers market checks”���b�m���o�u�7�;�u��
�|�o���l�-�h�;���|�_�;���=�o�o�7���t�;�v�v���;�Š�r�;�m�v�b�ˆ�;���-�m�7��
�l�o�u�;���-�1�1�;�v�v�b�0�t�;���|�o���|�_�;���1�o�l�l�†�m�b�|�‹�:��

�)�_�;�m���-�v�h�;�7���_�o�‰�����������"�"���u�;�v�|�u�†�1�|�†�u�;�7��
�r�o�t�b�1�b�;�v���o�u���r�u�o�1�;�7�†�u�;�v�7���|�_�;�����������r�-�u�|�m�;�u�=�v��
�u�;�v�r�o�m�v�;���=�o�1�†�v�;�7���o�m���t�b�v	ž���m�]���v�r�;�1�b�C���1��
�r�u�o�]�u�-�l�v���o�@���;�u�;�7���0�‹���|�_�;�b�u���b�m�b	ž���-	ž���ˆ�;�:��
���o�‰�;�ˆ�;�u�7���‰�b�|�_�b�m���b�|�v���o�u�]�-�m�b�Œ�-	ž���o�m�7���|�_�;����������
�‰�-�v��“constantly changing with the �¼ mes … 
we’re always restructuring our approaches 
based on the current environment so that 
we’re able to meet the needs of people 
….”���$�_�;�����������-�t�v�o���u�;�1�;�m�|�t�‹���;�Š�r�-�m�7�;�7��
�b�|�v���o�u�]�-�m�b�Œ�-	ž���o�m�=�v���l�b�v�v�b�o�m���v�|�-�|�;�l�;�m�|��
�|�o���u�;�Y���;�1�|���|�_�;���0�u�o�-�7�;�u���r�o�r�†�t�-	ž���o�m���b�|��
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�r�u�;�v�;�m�|�t�‹���v�;�u�ˆ�;�v�7���‰�_�b�1�_���b�m�1�t�†�7�;�7���m�o�|��
�o�m�t�‹���r�;�o�r�t�;���‰�b�|�_���7�b�v�-�0�b�t�b	ž���;�v���0�†�|���-�t�v�o��
�v�;�m�b�o�u�v���-�m�7���t�o�‰�J�b�m�1�o�l�;���r�o�r�†�t�-	ž���o�m�v�:��

�!�;�l�o�ˆ�;
�$�_�b�v���r�-�u	ž���1�†�t�-�u���7�o�l�-�b�m���‰�-�v���=�o�1�†�v�;�7���o�m��
�|�_�;���‰�-�‹�v���b�m���‰�_�b�1�_�����&�����	���v�b�|�;�v���b�7�;�m	ž���C���;�7��
�-�m�7���u�;�l�o�ˆ�;�7���b�m�v	ž���|�†	ž���o�m�-�t���=�o�u�l�v���o�=���u�-�1�b�v�l�7��
�1�t�-�v�v�b�v�l�7���v�;�Š�b�v�l�7���_�;�|�;�u�o�v�;�Š�b�v�l�7���-�m�7���o�|�_�;�u��
�7�b�u�;�1�|���=�o�u�l�v���o�=���;�Š�1�t�†�v�b�o�m�:���$�_�;���_�;�-�t�|�_�1�-�u�;��
�r�-�u�|�m�;�u�v���v�r�o�h�;���o�=���;�@���o�u�|�v���|�o���-�7�7�u�;�v�v���u�-�1�b�v�l��
�0�‹���b�m�ˆ�b	ž���m�]���-�m	ž���J�u�-�1�b�v�l���v�r�;�-�h�;�u�v���|�o���_�;�-�t�|�_��
�1�o�†�m�1�b�t���l�;�;	ž���m�]�v���-�m�7���-�t�t�o�1�-	ž���m�]��	ž���l�;���o�m��
�l�;�; 	ž���m�]���-�]�;�m�7�-�v���|�o���7�b�v�1�†�v�v���;�t�†�b�|�‹�:���$�_�;��
�_�o�v�r�b�|�-�t���r�-�u�|�m�;�u���7�b�v�1�†�v�v�;�7���;�m�-�0�t�b�m�]���o�r�;�m��
�7�b�-�t�o�]�†�;���-�|���|�_�;�v�;���_�;�-�t�|�_���1�o�†�m�1�b�t���l�;�;	ž���m�]�v�9��

�k The coali�¼ on [health council] … 
put on this agenda for several mee�¼ ngs 
in a row — di�@ erent speakers to talk 
about an�¼ -racism, to talk … actually 
very, very explicitly. It was a very 
inten�¼ onal thing to do and it’s not a 
one-�¼ me thing. It has now made it 
something that people can bring up 
at any �¼ me without worrying that you 
know they’re going to ... because [the 
hospital partner] is also a funder so it’s 
… hard to tell your funder something 
cri�¼ cal, but [the hospital partner 
has] invited that kind of dialogue by 
se�Ì  ng the agenda and saying, OK, 
today, for the next three months we’re 
going to talk about equity. And so 
it’s just created this opening where 
now community people can say we 
can approach this coali�¼ on and talk 
about this openly without fear of 
being cut out of any projects or … 

fear of being shut down in a mee�¼ ng. 
So that was very inten�¼ onal and it’s 
not usual … with hospitals. 

�l���o�‰�;�ˆ�;�u�7���0�o�|�_���_�;�-�t�|�_�1�-�u�;���r�-�u�|�m�;�u�v��
�-�]�u�;�;�7���|�_�-�|�����������"�"���7�o�;�v���m�o�|���;�Š�r�t�b�1�b�|�t�‹��
�u�;�l�o�ˆ�;���b�m�v	ž���|�†	ž���o�m�-�t���=�o�u�l�v���o�=���0�b�-�v�:��
���m�;���_�;�-�t�|�_�1�-�u�;���r�-�u�|�m�;�u���;�Š�r�t�-�b�m�;�7�9��

�k What [AHBASS] has 
done is enable those of us on 
the ground to work on these 
issues in a way that, because 
we’re conscious of … racism, 
classism, and sexism, that 
we’re trying to mediate those 
on the ground, but to be 
honest, the conversa�¼ on is not 
happening at the leadership 
level that explicitly. 

�l���o�|�_���_�;�-�t�|�_�1�-�u�;���r�-�u�|�m�;�u�v���-�t�v�o���=�;�t�|��
�|�_�-�|�����������"�"���=�†�m�7�b�m�]���v�†�r�r�o�u�|�;�7���|�_�;��
�1�o�m�7�b	ž���o�m�v�F�o�r�r�o�u�|�†�m�b	ž���;�v���=�o�u���r�;�o�r�t�;���|�o��
�-�1�1�;�v�v���_�;�-�t�|�_�1�-�u�;�7���m�†�|�u�b	ž���o�†�v���=�o�o�7�7���-�m�7��
�f�o�0���|�u�-�b�m�b�m�]���‰�_�;�u�;���0�;�=�o�u�;���|�_�;�‹���7�b�7���m�o�|��
�_�-�ˆ�;���-�1�1�;�v�v�:�����7�7�b	ž���o�m�-�t�t�‹�7���u�;�t�†�b�u�b�m�]���|�_�;��
�_�;�-�t�|�_���v�‹�v�|�;�l���r�-�u�|�m�;�u���|�o���r�u�o�ˆ�b�7�;���-���o�m�;�J
�|�o�J�o�m�;���l�-�|�1�_���=�o�u���=�†�m�7�b�m�]���_�;�t�r�;�7���|�o��“create 
important conversa�¼ ons about why we 
should be at the table suppor�¼ ng this work” 
�-�|���-���_�b�]�_�;�u���t�;�ˆ�;�t���o�=���_�o�v�r�b�|�-�t���l�-�m�-�]�;�l�;�m�|�:

�)�_�;�m���-�v�h�;�7���-�0�o�†�|���|�_�;���‰�-�‹�v���b�m���‰�_�b�1�_��
���������"�"���u�;�l�o�ˆ�;�v���b�m�v	ž���|�†	ž���o�m�-�t���=�o�u�l�v���o�=��
�;�Š�1�t�†�v�b�o�m�7���|�_�;�����������r�-�u�|�m�;�u���7�b�v�1�†�v�v�;�7���-�m��
���������"�"���r�u�o�]�u�-�l���|�_�-�|���=�o�1�†�v�;�v���o�m���-�1�1�;�v�v��
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�|�o���_�;�-�t�|�_�1�-�u�;�:���$�_�;���r�u�o�]�u�-�l�7���u�†�m���0�‹���v�;�ˆ�;�u�-�t��
�o�|�_�;�u�����������"�"���r�-�u�|�m�;�u�v�7���1�o�m�|�u�-�1�|�v�������)�v��
�-�v���1�-�u�;���1�o�o�u�7�b�m�-�|�o�u�v���|�_�-�|���1�o�m�m�;�1�|���-�|�J�u�b�v�h��
�r�-	ž���;�m�|�v���|�o���_�;�-�t�|�_���u�;�v�o�†�u�1�;�v�7���o�m�;���o�=���‰�_�b�1�_��
�b�v���|�_�;���)�!���:���$�_�;�������)�v���1�o�m�7�†�1�|���b�m�J�_�o�l�;��
�ˆ�b�v�b�|�v���-�m�7���l�o�m�b�|�o�u���r�-	ž���;�m�|�v�=���r�u�o�]�u�;�v�v��
�|�o�‰�-�u�7���b�l�r�u�o�ˆ�;�7���_�;�-�t�|�_���o�†�|�1�o�l�;�v�:���$�_�b�v��
�;�m�-�0�t�;�v���r�;�o�r�t�;���‰�_�o���l�-�‹���m�o�|���0�;���-�0�t�;���|�o��
�|�u�-�ˆ�;�t�7���7�†�;���|�o���C���m�-�m�1�;�v���o�u���r�_�‹�v�b�1�-�t���‰�;�t�t�J
�0�;�b�m�]���o�u���-�0�b�t�b�|�‹�7���|�o���v	ž���t�t���1�o�m�m�;�1�|���|�o���r�u�o�]�u�-�l�v��
�|�_�-�|���‰�b�t�t���b�l�r�-�1�|���_�;�-�t�|�_���o�†�|�1�o�l�;�v�:

���u�o�ˆ�b�7�;
�
�b�m�-�t�t�‹�7�����������"�"���r�-�u�|�m�;�u�v���7�b�v�1�†�v�v�;�7���|�_�;��
�‰�-�‹�v���b�m���‰�_�b�1�_���|�_�;�‹���-�v�v�;�v�v���|�_�;���†�m�b�t�†�;��
�m�;�;�7�v���o�=���|�_�;���1�o�l�l�†�m�b�|�‹���-�m�7���|�-�h�;���|�_�-�|��
�b�m�|�o���-�1�1�o�†�m�|���‰�_�;�m���7�;�ˆ�;�t�o�r�b�m�]���r�u�o�]�u�-�l�v��
�o�u���v�;�u�ˆ�b�1�;�v���=�o�u���|�_�;�b�u���b�m�b	ž���-	ž���ˆ�;�:�����o�l�l�†�m�b�|�‹��
�m�;�;�7�v���-�u�;���;�ˆ�-�t�†�-�|�;�7���|�_�u�o�†�]�_���u�;�1�†�u�u�;�m�|��
�1�o�l�l�†�m�b�|�‹���_�;�-�t�|�_���m�;�;�7�v���-�v�v�;�v�v�l�;�m�|�v���|�_�-�|��
�r�u�;�J�7�-�|�;�����������"�"�8���r�u�o�]�u�-�l���7�;�ˆ�;�t�o�r�l�;�m�|��

�b�v���b�m�=�o�u�l�;�7���†�v�b�m�]���l�†�t	ž���r�t�;���v�o�†�u�1�;�v���o�=��
�7�-�|�-�:�����;�u�;�7���|�_�;���_�o�v�r�b�|�-�t���r�-�u�|�m�;�u���;�Š�r�t�-�b�m�v�9

�k … all of this work has been 
driven by community health needs 
assessments for years ... And so we 
have invested and brought partners 
to the table and developed plans 
based upon health outcome data, 
demographics, focus groups, surveys … 
many di�@ erent points of data that have 
guided where ... the work goes. 

�l���v���7�b�v�1�†�v�v�;�7���|�_�u�o�†�]�_�o�†�|���|�_�b�v���u�;�r�o�u�|�7��
�|�_�;�u�;���-�u�;���v�;�ˆ�;�u�-�t���‰�-�‹�v�����������"�"���|�o�o�h��
�b�m�|�o���-�1�1�o�†�m�|���|�_�;���†�m�b�t�†�;���m�;�;�7�v���o�=���|�_�;��
�1�o�l�l�†�m�b�|�‹���‰�_�;�m���r�u�o�ˆ�b�7�b�m�]���v�;�u�ˆ�b�1�;�v�:��
���7�7�u�;�v�v�b�m�]���-���t�-�1�h���o�=���=�o�o�7���-�1�1�;�v�v���b�m��
�|�_�b�v���1�o�l�l�†�m�b�|�‹�7���|�_�;���l�o�0�b�t�;���=�-�u�l�;�u�v��
�l�-�u�h�;�|���|�u�-�ˆ�;�t�;�7���|�o���r�u�o�ˆ�b�7�;���-�1�1�;�v�v���|�o��
�=�u�;�v�_���=�o�o�7�v���b�m���r�t�-�1�;�v���|�_�-�|���7�b�7���m�o�|���_�-�ˆ�;��
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�|�_�;�l�:���$�_�;���1�-�r�b�|�-�t���-�v�r�;�1�|���r�u�o�]�u�-�l��
�‰�b�t�t���;�Š�r�-�m�7���|�o���r�u�o�ˆ�b�7�;���f�o�0���|�u�-�b�m�b�m�]���|�o��
�1�o�l�l�†�m�b�|�‹���u�;�v�b�7�;�m�|�v�7���‰�_�b�1�_���-�7�7�u�;�v�v�;�v��
�-���m�;�‰���m�;�;�7���o�=���"���������0�;�m�;�C���1�b�-�u�b�;�v���‰�_�o��
�‰�-�m�|���|�o���l�-�b�m�|�-�b�m���|�_�;�b�u���0�;�m�;�C���|�v�:���$�_�;��
�)�!�����b�v�7���-�v���|�_�;�����������r�-�u�|�m�;�u���v�-�b�7�9

�k … locally, culturally appropriate 
… and �¼ me sensi�¼ ve … The whole 
idea was to really try to set up 
an e�@ ec�¼ ve mechanism working 
with the providers, clinics, and the 
people that o�@ er di�@ erent wellness 
resources in the community … to get 

people from those target areas into 
healthy outcomes, whether it was 
through ea�¼ ng classes, whether it 
was through Þ tness classes. 

�l�$�_�;�u�;���-�u�;���v�;�ˆ�;�u�-�t���;�Š�-�l�r�t�;�v���o�=���_�o�‰��
�r�u�o�]�u�-�l�v���‰�;�u�;���o�u�b�;�m�|�;�7���-�u�o�†�m�7���r�u�o�ˆ�b�7�b�m�]��
�o�r	ž���l�†�l���-�1�1�;�v�v���|�o���r�-�u	ž���1�b�r�-�m�|�v�:�����-�v�;�7��
�o�m���=�;�;�7�0�-�1�h���=�u�o�l���r�-�u	ž���1�b�r�-�m�|�v���‰�_�o��
�1�o�†�t�7���m�o�|���-�‚�� �;�m�7���‰�;�;�h�7�-�‹���1�t�-�v�v�;�v���7�†�;��
�|�o���‰�o�u�h���v�1�_�;�7�†�t�;�v�7���;�Š�|�;�m�v�b�ˆ�;���‰�;�;�h�;�m�7��
�o�@���;�u�b�m�]�v���‰�;�u�;���1�u�;�-�|�;�7�:�������0�b�t�b�m�]�†�-�t���1�t�-�v�v��
�|�_�-�|���|�;�-�1�_�;�v���=�o�o�7���v�|�o�u�-�]�;�7���r�u�;�r�-�u�-	ž���o�m�7��
�-�m�7���r�u�;�v�;�u�ˆ�-	ž���o�m���b�m�1�t�†�7�;�v���1�_�b�t�7�1�-�u�;���-�m�7��
�]�u�o�1�;�u�b�;�v���r�-�u	ž���1�b�r�-�m�|�v���1�-�m���|�-�h�;���_�o�l�;�:�����m��

Characteris	ž c Equity Approaches Descrip	ž on

���m�v	ž���|�†	ž���o�m�-�t�b�Œ�;�7�J���t�†�b�|�‹�����r�r�u�o�-�1�_
���†�b�t�7�v���o�u�]�-�m�b�Œ�-	ž���o�m�-�t���v�|�u�†�1�|�†�u�;���=�u�o�l���o�†�|�v�;�|���|�o���1�o�m�v�b�7�;�u��
�;�t�†�b�|�‹���b�m���-�t�t���r�o�t�b�1�b�;�v�7���r�u�-�1	ž���1�;�v�7���r�u�o�1�;�7�†�u�;�v�:

���t�†�b�|�‹�J���7�7�J���m�����r�r�u�o�-�1�_
���m�]�-�]�;�v���b�m���r�o�v�|���_�o�1���-�1	ž���o�m�v���|�o���]�u�-�[�� ���;�t�†�b�|�‹��
�1�o�m�v�b�7�;�u�-	ž���o�m�v���-�m�7���-�r�r�u�o�-�1�_�;�v���o�m�|�o���;�Š�b�v	ž���m�]���P�†�v�†�-�t�t�‹��
�m�o�m�J�;�t�†�b�|�‹�J�v�†�r�r�o�u	ž���m�]�Q���b�m�v	ž���|�†	ž���o�m�-�t���=�u�-�l�;�‰�o�u�h�v�:

���†�t�|�†�u�-�t�J���-�|�1�_�b�m�]�����r�r�u�o�-�1�_

�
�o�1�†�v�;�v���o�m���7�;�ˆ�;�t�o�r�b�m�]�7���b�l�r�t�;�l�;�m	ž���m�]�7���-�m�7��
�7�b�v�v�;�l�b�m�-	ž���m�]���-�r�r�u�o�-�1�_�;�v�7���†�v�†�-�t�t�‹���t�b�l�b�|�;�7���|�o���;�7�†�1�-	ž���o�m��
�-�m�7���1�-�u�;�7���|�_�-�|���l�-�|�1�_���_�b�v�|�o�u�b�1�-�t�7���1�†�t�|�†�u�-�t�7���-�m�7���v�o�1�b�-�t��
�m�;�;�7�v���-�m�7���7�;�v�b�u�;�v���o�=���r�o�r�†�t�-	ž���o�m�v���o�=���1�o�t�o�u�:

�	�b�ˆ�;�u�v�b�|�‹�����r�r�u�o�-�1�_
�
�o�1�†�v�;�v���o�m���b�m�1�t�†�7�b�m�]���-���l�o�u�;���7�b�ˆ�;�u�v�;���‰�o�u�h�=�o�u�1�;�:��
�)�_�b�t�;���o�u�]�-�m�b�Œ�-	ž���o�m���_�b�u�;�v���l�o�u�;���r�;�o�r�t�;���o�=���1�o�t�o�u�7���b�|��
�†�v�†�-�t�t�‹���7�o�;�v���m�o�|���]�b�ˆ�;���|�_�;�l���r�o�‰�;�u���o�u���u�;�v�o�†�u�1�;�v�:

���b�v�v�b�o�m�-�u�‹�����r�r�u�o�-�1�_
���u�o�ˆ�b�7�;�v���;�ˆ�b�7�;�m�1�;�J�0�-�v�;�7���r�u�-�1	ž���1�;���b�m���|�u�-�7�b	ž���o�m�-�t���‰�-�‹�v�7��
�|�-�u�]�;�|�;�7���v�r�;�1�b�C���1�-�t�t�‹���|�o���r�;�o�r�t�;���o�=���1�o�t�o�u�7���†�v�†�-�t�t�‹���7�;�t�b�ˆ�;�u�;�7��
�0�‹���r�;�o�r�t�;���o�=���7�b�@���;�u�;�m�|���;�|�_�m�b�1�b�|�‹���|�_�-�m���r�o�r�†�t�-	ž���o�m���v�;�u�ˆ�;�7�:

�>�!�-�b�v�;�J���t�t�J���o�-�|�v�?�����r�r�u�o�-�1�_
�
�o�1�†�v�;�v���o�m���b�l�r�u�o�ˆ�b�m�]���v�‹�v�|�;�l�v���o�=���1�-�u�;���=�o�u���o�†�|�1�o�l�;�v�7���‰�b�|�_��
�|�_�;���;�Š�r�;�1�|�-	ž���o�m���|�_�-�|���b�l�r�u�o�ˆ�;�7���v�‹�v�|�;�l�v���‰�b�t�t���-�†�|�o�l�-	ž���1�-�t�t�‹��
�b�l�r�-�1�|���-�t�t���r�o�r�†�t�-	ž���o�m���]�u�o�†�r�v���-�m�7���-�1�_�b�;�ˆ�;���;�t�†�b�|�‹�:

�"�;�t�;�1	ž���ˆ�;�����r�r�u�o�-�1�_
���_�o�o�v�;�v���-���r�o�r�†�t�-	ž���o�m���o�u���b�m�;�t�†�b�|�‹���|�o���-�7�7�u�;�v�v���-�v���v�o�t�;��
�r�u�o�]�u�-�l�l�-	ž���1���=�o�1�†�v�7���P�;�:�]�:�7���b�m�1�o�l�;���b�m�;�t�†�-�t�b�|�‹���0�†�|���m�o�|��
�u�-�1�b�-�t���b�m�;�t�†�b	ž���;�v�8�����-	ž���m�-�v���0�†�|���m�o�|�����=�u�b�1�-�m�����l�;�u�b�1�-�m�v�Q�:

���o�m�1�;�u�m�;�7�7�����o�m�J���1	ž���o�m�����r�r�u�o�-�1�_
���m�o�‰�v���|�_�-�|���b�m�;�t�†�b	ž���;�v���;�Š�b�v�|�7���0�†�|���7�o�;�v���m�o�|���h�m�o�‰���_�o�‰��
�|�o���b�m�1�o�u�r�o�u�-�|�;���;�t�†�b�|�‹���b�m�|�o���r�u�o�]�u�-�l�l�-	ž���1���-�1	ž���o�m�v�:

���o�‰�J���‰�-�u�;�m�;�v�v�����r�r�u�o�-�1�_
���o�m�7�†�1�|�v���r�u�o�=�;�v�v�b�o�m�-�t���‰�o�u�h���b�m���-�0�v�;�m�1�;���o�=���u�;�1�o�]�m�b	ž���o�m��
�o�u���1�o�m�v�b�7�;�u�-	ž���o�m���o�=���m�;�;�7���|�o���-�7�7�u�;�v�v���b�m�;�t�†�b	ž���;�v�:

�$�-�0�t�;���’�9�����_�-�u�-�1�|�;�u�b�v�|�b�1�v���o�=�����t�†�b�|�‹�����r�r�u�o�-�1�_�;�v
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Partners were asked whether health 
equity came to mind when thinking of 
AHBASS — in essence, whether they 
thought health equity was a founda 	ž onal 
element to the AHBASS ini	ž a	ž ve’s design.
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�>�7�;�C���m�b�|�;�t�‹���1�o�l�;�v���|�o���l�b�m�7�?���‰�_�;�m���|�_�b�m�h�b�m�]���o�=�����&�����	�9��

�k Because the B in BUILD for bold is like an 
indicator to me that what we’ve been doing as a 
country has not been enough. That we’re being given 
permission and resources to do the work that has not 
been done systema�¼ cally before. So I think it was very 
inten�¼ onal… and it was place-based. It was always about 
neighborhoods and communi�¼ es that are adversely 
impacted … from the lack of investment and lack of … 
resources. So I think it’s been inherent from the beginning. 
This was never supposed to be about doing more of 
the same that has go�‚ en us to a place where we have 
inequi�¼ es. It was designed to break that mold. 
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���L �$�_�;�����������-�m�7���o�|�_�;�u���r�-�u�|�m�;�u�v���r�t�-�m���|�o���l�;�;�|���‰�b�|�_���o�|�_�;�u��
�o�u�]�-�m�b�Œ�-	ž���o�m�v�7���b�m�1�t�†�7�b�m�]���r�-�‹�o�u�v�7���|�o���-�7�7�u�;�v�v���‰�-�‹�v���b�m��
�‰�_�b�1�_���l�;�7�b�1�-�t���0�b�t�t�b�m�]���1�o�†�t�7���v�†�r�r�o�u�|���|�_�;���)�!���:��

�"�;�;�����r�r�;�m�7�b�Š���	���=�o�u���|�_�;���l�o�v�|���u�;�1�;�m�|���ˆ�;�u�v�b�o�m��
�o�=���|�_�;���)�!�����v�†�v�|�-�b�m�-�0�b�t�b�|�‹���r�t�-�m�:
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Partners shared their ideas on the 
future direc 	ž ons for the project 
once the BUILD funding ends.

CONCLUSION
& NEXT 
STEPS



One partner believed the 
focus will be to “keep 
working on upstream 
rather than downstream 
kinds of interven 	ž ons” 
and that their partnership 
will “con 	ž nue to build our 
capacity and resources 
that are targeted to 
communi	ž es of highest 
need where the equity 
needs are the highest.”
�$�_�;�����������r�-�u�|�m�;�u���_�o�r�;�7���|�_�-�|���|�_�;��
�r�-�u�|�m�;�u�v�_�b�r���‰�o�†�t�7���]�u�o�‰���v�|�u�o�m�]�;�u���-�m�7��
�7�b�v�1�†�v�v�;�7���_�o�‰���|�_�;�‹���‰�o�†�t�7���t�b�h�;���|�o���v�;�;���|�_�;��

�r�u�o�f�;�1�|���-�m�7���|�_�;���r�-�u�|�m�;�u�v�=���‰�o�u�h���|�o�]�;�|�_�;�u��
�>�]�u�o�‰���-�m�7���0�;�1�o�l�;���l�o�u�;���-�m�7���l�o�u�;��
�v�†�v�|�-�b�m�-�0�t�;���-�v���h�;�‹���r�t�-�‹�;�u�v�:�?���$�_�;���_�o�v�r�b�|�-�t��
�r�-�u�|�m�;�u���v�|�-�|�;�7���|�_�-�|���|�_�;���=�†�|�†�u�;���o�=���|�_�;�b�u��
�r�-�u�|�m�;�u�v�_�b�r���>�]�o�;�v���0�-�1�h���|�o���r�u�o�ˆ�b�m�]���|�_�;��
�l�o�7�;�t�7�?���0�;�b�m�]���-�0�t�;���|�o���v�_�o�‰���-���1�o�v�|�J�0�;�m�;�C���|��
�-�v���‰�;�t�t���-�v���-���>�_�;�-�t�|�_���o�†�|�1�o�l�;���0�;�m�;�C���|�?���|�o��
�=�†�m�7�;�u�v���-�m�7���1�o�m�v�†�l�;�u�v�:���� �m�;���r�-�u�|�m�;�u���_�o�r�;�7��
�|�_�;�������	�������‰�o�†�t�7���r�t�-�‹���-���l�o�u�;���1�;�m�|�u�-�t��
�u�o�t�;���b�m���|�_�;���=�†�|�†�u�;�:

�$�_�;���_�;�-�t�|�_���v�‹�v�|�;�l�v���r�-�u�|�m�;�u���v�|�-�|�;�7���|�_�;�u�;��
�‰�-�v���m�o���=�o�u�;�v�;�;�m���v�_�b�[ �����b�m���=�o�1�†�v���o�=�����������"�"�:��
���v���r�-�u�|���o�=���|�_�;�b�u���v�†�v�|�-�b�m�-�0�b�t�b�|�‹���r�t�-�m�7��
�_�o�‰�;�ˆ�;�u�7���|�_�;���r�-�u�|�m�;�u���m�o�|�;�7���|�_�-�|���|�_�;��
�l�o�0�b�t�;���=�-�u�l�;�u�v���l�-�u�h�;�|���‰�o�†�t�7���0�;����
�>�;�Š�r�-�m�7�b�m�]���b�|�v���ˆ�b�v�b�o�m���|�o���_�;�t�r���|�o���0�†�b�t�7��
�1�o�l�l�†�m�b�|�‹���t�;�-�7�;�u�v���o�ˆ�;�u���|�_�;���m�;�Š�|���v�;�ˆ�;�u�-�t��
�‹�;�-�u�v�:�?

�$�_�;�����������r�-�u�|�m�;�u���7�b�v�1�†�v�v�;�7���v�;�ˆ�;�u�-�t��
�‰�-�‹�v���|�_�;�‹���‰�;�u�;���1�o�m�v�b�7�;�u�b�m�]���=�o�v�|�;�u�b�m�]��
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���	�	�!���"�"�����������������$�������!���=�"�����������	�"���	�����������������&� �&���!� �&���=�"���"���&�$�����"���	��

�
�����������$�����&�����$�"��

���������"�"���7�;�ˆ�;�t�o�r�;�7���1�u�;�-	ž���ˆ�;�7��
�0�o�t�7�7���-�m�7���†�r�v�|�u�;�-�l���v�o�t�†	ž���o�m�v���|�o��
�-�7�7�u�;�v�v���|�_�;���_�b�]�_���u�-�|�;���o�=���1�_�u�o�m�b�1��
�7�b�v�;�-�v�;�v���b�m���|�_�;�b�u���1�o�l�l�†�m�b�|�‹�:

���������"�"���_�-�v���b�m�m�o�ˆ�-	ž���ˆ�;�t�‹���†	ž���t�b�Œ�;�7��
�|�_�;���b�m�|�;�u�v�;�1	ž���o�m���o�=���|�;�1�_�m�o�t�o�]�‹��
�-�m�7���7�-�|�-���|�o���†�m�7�;�u�v�|�-�m�7��
�r�-	ž���;�m�|�v�=���†�v�;���o�=���m�o�m�J�l�;�7�b�1�-�t��
�u�;�v�o�†�u�1�;�v���-�m�7���1�t�o�v�;���b�l�r�o�u�|�-�m�|��
�]�-�r�v���b�m���_�;�-�t�|�_�1�-�u�;���0�;�|�‰�;�;�m��
�r�u�o�ˆ�b�7�;�u�v���-�m�7���r�-	ž���;�m�|�v�:

���ˆ�;�u���|�_�;���|�‰�o�J�‹�;�-�u���]�u�-�m�|���r�;�u�b�o�7�7��
�|�_�;���l�;�l�0�;�u���o�u�]�-�m�b�Œ�-	ž���o�m�v���0�†�b�t�|��
�-���1�u�o�v�v�J�v�;�1�|�o�u�7���b�m�|�;�u�7�b�v�1�b�r�t�b�m�-�u�‹�7��
�-�m�7���b�m�|�;�]�u�-�|�;�7���r�-�u�|�m�;�u�v�_�b�r��
�|�_�-�|���_�-�v���0�;�]�†�m���|�o���v�†�1�1�;�v�v�=�†�t�t�‹��
�-�7�7�u�;�v�v���1�o�o�u�7�b�m�-	ž���o�m���o�=��
�h�;�‹���_�;�-�t�|�_�7���1�o�l�l�†�m�b�|�‹�7���-�m�7��
�v�o�1�b�-�t���v�;�u�ˆ�b�1�;�v���=�o�u���u�;�v�b�7�;�m�|�v��
�|�o���v�†�r�r�o�u�|���|�_�;�b�u���-�0�b�t�b�|�‹���|�o��
�l�-�h�;���_�;�-�t�|�_�‹���t�b�=�;���1�_�o�b�1�;�v�:

���v�����������"�"���t�o�o�h�v���|�o���b�l�r�t�;�l�;�m�|��
�v�†�v�|�-�b�m�-�0�t�;���o�r	ž���o�m�v���=�o�u��
�1�o�m	ž���m�†�b�m�]���b�|�v���b�m�b	ž���-	ž���ˆ�;�v�7���|�_�;��
�r�-�u�|�m�;�u�v���-�u�;���-�‚�� �;�l�r 	ž���m�]���|�o��
�1�u�;�-�|�;���t�o�m�]�J�t�-�v	ž���m�]���v�‹�v�|�;�l�b�1��
�1�_�-�m�]�;���b�m���|�_�;�b�u���1�o�l�l�†�m�b�|�‹�:��

�v�†�v�|�-�b�m�-�0�b�t�b�|�‹���o�=���|�_�;���)�!���:���$�_�;�����������‰�-�v��
�1�o�m�|�;�l�r�t�-	ž���m�]���‰�-�‹�v���|�o���0�b�t�t���=�o�u���v�;�u�ˆ�b�1�;�v���-�v���-��
�v�†�v�|�-�b�m�-�0�t�;���=�†�m�7�b�m�]���r�-�|�_���=�o�u�‰�-�u�7���P�7�;�|�-�b�t���o�m��
�|�_�b�v���b�v���r�u�o�ˆ�b�7�;�7���b�m���|�_�;�����o�t�7���v�;�1	ž�o�m���o�m���r�-�]�;��
�‘�” �Q�:���$�_�;�����������r�-�u�|�m�;�u���v�_�-�u�;�7���|�_�-�|���|�_�;�‹��
�‰�;�u�;���1�o�m�v�b�7�;�u�b�m�]���|�‰�o���r�o�v�v�b�0�t�;���1�_�-�m�]�;�v��
�b�m���|�_�;�b�u���-�r�r�u�o�-�1�_���|�o���|�_�;���) �!���9���_�o�‰���|�o��
�;�Š�r�-�m�7���|�_�;���)�!�����-�m�7�7���-�|���|�_�;���v�-�l�;��	ž���l�;�7��
�l�o�t�7���b�|���|�o���0�;�‚ �;�u���C�|���b�m���‰�b�|�_���|�_�;���l�b�v�v�b�o�m��
�o�=���|�_�;�b�u���o�u�]�-�m�b�Œ�-	ž���o�m�:���$�_�;�����������r�-�u�|�m�;�u��
�v�_�-�u�;�7���v�o�l�;���o�=���|�_�;���t�†�;�v	ž���o�m�v���|�_�;�‹���‰�;�u�;��
�7�b�v�1�†�v�v�b�m�]�9���>�)�_�-�|���b�v���|�_�;���t�o�m�]���|�;�u�l���;���m�o�|��
�f�†�v�|���v�†�v�|�-�b�m�-�0�b�t�b�|�‹���0�†�|���_�o�‰���7�o�;�v���b�|���t�o�m�]�J
�|�;�u�l���b�m�|�;�]�u�-�|�;���‰�b�|�_���|�_�;���u�;�v�|���o�=���o�†�u���l�b�v�v�b�o�m�5��
���o�‰���1�-�m���‰�;���;�b�|�_�;�u���;�Š�r�-�m�7���b�|���b�m���-���‰�-�‹���|�_�-�|��
�l�-�h�;�v���v�;�m�v�;���o�u���m�o�|���7�o���b�|�5�?�����m�;���‰�-�‹���|�_�;�‹��
�|�_�b�m�h���|�_�;�‹���1�-�m���b�m�|�;�]�u�-�|�;���|�_�;���)�! �����‰�b�|�_���|�_�;��
���������r�-�u�|�m�;�u���o�u�]�-�m�b�Œ�-	ž���o�m���b�v���|�o���v�_�b�[ � �� ��|�_�;��
�=�o�1�†�v���o�=���|�_�;���)�!�����|�o���|�u�-�b�m�b�m�]���r�;�o�r�t�;���|�_�-�|��
�|�_�;�‹���-�t�u�;�-�7�‹���_�;�t�r���P�7�;�ˆ�;�t�o�r�l�;�m�|�-�t�t�‹��
�7�b�v�-�0�t�;�7�7���7�b�v�-�7�ˆ�-�m�|�-�]�;�7�7���-�m�7���v�;�m�b�o�u�v�Q�9

�k We have been sort of working 
generally to try to see [if] there is a way 
that we could make it about training. 
Our part of our mission is to help 
people with developmental disabili�¼ es, 
disadvantaged, and seniors. So could 
we train people who are tradi�¼ onally 
disadvantaged to work in a wellness 
referral center or could we train them 
to technically support the wellness 
referral center … people come in, 
they learn how to do this, and then 
they go out and get a job somewhere 
else. That’s something we thought 
about. Because we’re always trying 
to Þ gure out … how we can take what 
we know and somehow do something 
that the nonproÞ t organiza�¼ on would 
be interested in suppor�¼ ng. 
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APPENDIX A
ABOUT BUILD



BUILD seeks to contribute to the 
crea	ž on of a new norm in the U.S., one 
that puts mul 	ž sector, community-driven 
partnerships at the center of health in 
order to reduce health dispari 	ž es caused 
by system-based or social inequity.
���‰�-�u�7�;�;�v���b�m�1�t�†�7�;���1�o�l�l�†�m�b�|�‹���0�-�v�;�7���o�u�]�-�m�b�Œ�-	ž���o�m�v�7���t�o�1�-�t��
�_�;�-�t�|�_���7�;�r�-�u�|�l�;�m�|�v�7���-�m�7���_�o�v�r�b�|�-�t�v���-�m�7���_�;�-�t�|�_���v�‹�v�|�;�l�v���|�_�-�|��
�7�;�ˆ�;�t�o�r�;�7���r�-�u�|�m�;�u�v�_�b�r�v���|�o���-�r�r�t�‹���|�_�;�����&�����	���r�u�b�m�1�b�r�t�;�v�:

�$�o���7�-�|�;�7�����&�����	���_�-�v���v�†�r�r�o�u�|�;�7���’�•���r�u�o�f�;�1�|�v���b�m��
�‘�•���v�|�-�|�;�v���-�m�7���)�-�v�_�b�m�]�|�o�m�7���	���:

���&�����	�����)���!�	�"
���b�]�_�|�;�;�m���1�o�l�l�†�m�b�|�‹���r�-�u�|�m�;�u�v�_�b�r�v���=�u�o�l���-�1�u�o�v�v���|�_�;���1�o�†�m�|�u�‹���=�o�1�†�v�;�7��
�o�m���-���‰�b�7�;���ˆ�-�u�b�;�|�‹���o�=���†�r�v�|�u�;�-�l���=�-�1�|�o�u�v���-�m�7���0�;�1�-�l�;���r�-�u�|���o�=���|�_�;���C���u�v�|��
���&�����	���1�o�_�o�u�|���o�=���1�o�l�l�†�m�b�|�‹���-�‰�-�u�7�;�;�v���=�u�o�l���‘�•�•�”���|�o���‘�•�•�•�:

���-�1�_���1�o�l�l�†�m�b�|�‹���1�o�t�t�-�0�o�u�-	ž���ˆ�;���v�;�u�ˆ�;�7���-�v���-���r�b�t�o�|���r�u�o�]�u�-�l���|�o���-�7�7�u�;�v�v���u�o�o�|��
�1�-�†�v�;�v���o�=���7�b�v�;�-�v�;���P�-�t�v�o���1�o�l�l�o�m�t�‹���u�;�=�;�u�u�;�7���|�o���-�v���|�_�;���v�o�1�b�-�t���7�;�|�;�u�l�b�m�-�m�|�v��
�o�=���_�;�-�t�|�_�Q���b�m���|�_�;�b�u���t�o�1�-�t���-�u�;�-���0�‹���t�;�ˆ�;�u�-�]�b�m�]���l�†�t	ž���v�;�1�|�o�u���r�-�u�|�m�;�u�v�_�b�r�v�:

�"�;�ˆ�;�m���b�l�r�t�;�l�;�m�|�-	ž���o�m���-�‰�-�u�7�;�;�v���u�;�1�;�b�ˆ�;�7���j�‘�”�•�7�•�•�•�7���|�;�1�_�m�b�1�-�t��
�-�v�v�b�v�|�-�m�1�;�7���-�m�7���b�m�7�b�ˆ�b�7�†�-�t���v�†�r�r�o�u�|���o�ˆ�;�u���|�‰�o���‹�;�-�u�v���|�o���v�|�u�;�m�]�|�_�;�m���;�Š�b�v	ž���m�]��
�r�-�u�|�m�;�u�v�_�b�r�v�7���-�1�1�;�t�;�u�-�|�;���l�o�u�;���-�7�ˆ�-�m�1�;�7���_�;�-�t�|�_���7�-�|�-���-�m�7���-�m�-�t�‹	ž���1�v��
�b�m�b	ž���-	ž���ˆ�;�v�7���-�m�7���;�Š�r�-�m�7���|�_�;�b�u���b�l�r�-�1�|�:�����t�;�ˆ�;�m���r�t�-�m�m�b�m�]���-�‰�-�u�7�;�;�v���u�;�1�;�b�ˆ�;�7��
�j�•�”�7�•�•�•���-�m�7���|�;�1�_�m�b�1�-�t���-�v�v�b�v�|�-�m�1�;���|�o���h�b�1�h�J�v�|�-�u�|���v	ž���t�t�J�m�-�v�1�;�m�|���r�u�o�f�;�1�|�v��
�-�7�7�u�;�v�v�b�m�]���v�r�;�1�b�C���1���_�;�-�t�|�_���1�_�-�t�t�;�m�]�;�v���‰�b�|�_���-���1�o�l�l�b�‚�� �;�7���]�u�o�†�r���o�=��
�1�o�l�l�†�m�b�|�‹���r�-�u�|�m�;�u�v�:���$�;�m���o�=���|�_�;���r�t�-�m�m�b�m�]���-�‰�-�u�7�;�;�v���‰�;�m�|���o�m���|�o���u�;�1�;�b�ˆ�;��
�b�l�r�t�;�l�;�m�|�-	ž���o�m���-�‰�-�u�7�v���-�m�7���=�†�m�7�b�m�]���|�o���1�o�m	ž���m�†�;���|�_�;�b�u���;�@���o�u�|�v�:

�$�_�;���r�-�u�|�m�;�u�b�m�]���_�o�v�r�b�|�-�t�v���-�m�7���_�;�-�t�|�_���v�‹�v�|�;�l�P�v�Q���b�m���;�-�1�_���b�l�r�t�;�l�;�m�|�-	ž���o�m��
�-�‰�-�u�7���_�-�ˆ�;���-�t�v�o���1�o�l�l�b�‚�� �;�7���-���•�9�•���l�-�|�1�_���‰�b�|�_���C���m�-�m�1�b�-�t���-�m�7��
�b�m�J�h�b�m�7���v�†�r�r�o�u�|���|�o���-�7�ˆ�-�m�1�;���|�_�;���r�-�u�|�m�;�u�v�_�b�r�=�v���]�o�-�t�v�:

�$�o���t�;�-�u�m���l�o�u�;���-�0�o�†�|�����&�����	�7���r�t�;�-�v�;���ˆ�b�v�b�|���0�†�b�t�7�_�;�-�t�|�_�1�_�-�t�t�;�m�]�;�:�o�u�]�:

�v�•
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�����!�$�������	�7�����!

BUILDing Health and 
Equity in East Portland
���Š�r�-�m�7�b�m�]���-�1�1�;�v�v���|�o��
�-�@���o�u�7�-�0�t�;���_�o�†�v�b�m�]�7���]�u�;�;�m��
�v�r�-�1�;�7���-�m�7���_�;�-�t�|�_�‹���=�o�o�7

�������������	�7������

San Pablo Area Revitaliza	ž on 
Collabora	ž ve
�!�;�ˆ�b�|�-�t�b�Œ�b�m�]���t�o�1�-�t���0�†�v�b�m�;�v�v�;�v���-�m�7��
�;�Š�r�-�m�7�b�m�]���-�@���o�u�7�-�0�t�;���_�o�†�v�b�m�]

�����$���!�����7������

The Healthy Ontario Ini 	ž a	ž ve
�	�;�ˆ�;�t�o�r�b�m�]���>�_�;�-�t�|�_���_�†�0�v�?��
�|�o���=�o�v�|�;�u���v�|�u�o�m�]���0�o�7�b�;�v��
�-�m�7���1�o�l�l�†�m�b	ž���;�v

�����"���������������"�7������

Youth-Driven Healthy 
South Los Angeles
���o�0�b�t�b�Œ�b�m�]���‹�o�†�|�_���-�l�0�-�v�v�-�7�o�u�v��
�|�o���-�7�ˆ�-�m�1�;���1�o�l�l�†�m�b�|�‹���‰�;�t�t�m�;�v�v

�	�����(���!�7������

East5ide UniÞ ed
���u�;�-	ž���m�]���v�-�=�;�u�7���_�;�-�t�|�_�b�;�u��
�1�o�l�l�†�m�b	ž���;�v���=�o�u���1�_�b�t�7�u�;�m

���&�!���!���7������

Increasing Access to 
Behavioral Health Screening 
and Support in Aurora
���t�b�l�b�m�-	ž���m�]���_�;�-�t�|�_��
�7�b�v�r�-�u�b	ž���;�v���0�‹���-�]�;���C���ˆ�;

�"�����$�$�����7���)��

Sea�‚ le Chinatown-
Interna	ž onal District
���l�r�u�o�ˆ�b�m�]���;�1�o�m�o�l�b�1��
�7�;�ˆ�;�t�o�r�l�;�m�|�7���_�o�†�v�b�m�]�7���-�m�7���v�-�=�;�|�‹

�	���"�������������"�7������

Healthy Homes Des Moines
�!�;�7�†�1�b�m�]���r�;�7�b�-�|�u�b�1���-�v�|�_�l�-��
�|�_�u�o�†�]�_���_�o�l�;���b�l�r�u�o�ˆ�;�l�;�m�|�v��
�-�m�7���;�7�†�1�-	ž���o�m

���������!���	�����"���!�������"�7������

Project ACCESS
���u�;�ˆ�;�m	ž���m�]���m�;�b�]�_�0�o�u�_�o�o�7��
�ˆ�b�o�t�;�m�1�;���0�‹���;�m�]�-�]�b�m�]��
�1�o�l�l�†�m�b�|�‹���l�;�l�0�;�u�v

�������&� �&���!� �&���7������

Addressing Healthcare’s 
Blindside in Albuquerque’s 
South Side
���b�o�m�;�;�u�b�m�]���7�-�|�-�J�7�u�b�ˆ�;�m��
�-�r�r�u�o�-�1�_�;�v���|�o���‰�;�t�t�m�;�v�v

�v�‘

�$���������&�����	�����������$����������������������



18 community partnerships in 14 states

���������������7������

Health Forward/
Salud Adelante
���†�u�v�†�b�m�]���t�;�]�-�t���v�o�t�†	ž���o�m�v���|�o���l�-�h�;��
�1�o�l�l�†�m�b	ž���;�v���t�;�v�v���ˆ�†�t�m�;�u�-�0�t�;

�	���$�!�����$�7������

Chandler Park Healthy 
Neighborhood Strategy
�!�;�v�|�o�u�b�m�]���|�_�;���_�;�-�u�|���o�=���-��
�1�o�l�l�†�m�b�|�‹���|�o���b�l�r�u�o�ˆ�;���r�†�0�t�b�1��
�v�-�=�;�|�‹���-�m�7���;�7�†�1�-	ž���o�m

�������(���������	�7������

Engaging the Community 
in New Approaches to 
Healthy Housing
�!�;�l�;�7�b�-	ž���m�]���t�;�-�7�J
�r�o�b�v�o�m�;�7���_�o�†�v�b�m�]���v�|�o�1�h

�"���!�������
�������	�7������

Healthy Hill Ini 	ž a	ž ve
�"�r�†�u�u�b�m�]���;�1�o�m�o�l�b�1���7�;�ˆ�;�t�o�r�l�;�m�|��
�-�m�7���r�†�0�t�b�1���v�-�=�;�|�‹

�����"���	�������7���$�*

The Harris County BUILD 
Health Partnership
���b	ž���]�-	ž���m�]���=�o�o�7���b�m�v�;�1�†�u�b�|�‹���0�‹��
�u�;�7�;�v�b�]�m�b�m�]���|�_�;���t�o�1�-�t���=�o�o�7���v�‹�v�|�;�l

���������!�$�+�������$�+�7���
��

Building a Healthy and 
Resilient Liberty City
���u�;�-�h�b�m�]���|�_�;���1�‹�1�t�;���o�=��
�ˆ�b�o�t�;�m�1�;���-�|���-�t�t���-�]�;�v

�������$�������!���7�����	

Healing Together: 
Preven	ž ng Youth Violence 
in Upton/Druid Heights
���l�r�o�‰�;�u�b�m�]���‹�o�†�|�_���t�;�-�7�;�u�v��
�|�o���v�|�-�m�7���-�]�-�b�m�v�|���ˆ�b�o�t�;�m�1�;

���!�����*�7�����+

The Brox Healthy 
Buildings Program
�!�;�|�u�o�C��	®�����m�]���_�o�†�v�b�m�]���=�o�u��
�v�†�v�|�-�b�m�-�0�t�;���_�;�-�t�|�_���b�l�r�u�o�ˆ�;�l�;�m�|�v

���������������������)���!�	�����"

�����������������$���$������
���)���!�	�����"
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APPENDIX B
PARTNERSHIP AGREEMENTS

& MOUS



�v�”

���	�	�!���"�"�����������������$�������!���=�"�����������	�"���	�����������������&� �&���!� �&���=�"���"���&�$�����"���	��



�v�u

�$���������&�����	�����������$����������������������



�v�•

���	�	�!���"�"�����������������$�������!���=�"�����������	�"���	�����������������&� �&���!� �&���=�"���"���&�$�����"���	��



�$�J�H�Q�F�\���5�H�S�U�H�V�H�Q�W�D�W�L�Y�H �'�D�W�H

�'�D�W�H�/�\�Q�Q�]�\���0�F�,�Q�W�R�V�K�����(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U

�v�v

�$���������&�����	�����������$����������������������
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APPENDIX C
SALESFORCE PRESENTATION



�$���G�L�Y�H�U�V�H�����F�R�Q�Q�H�F�W�H�G���Q�R�Q���S�U�R�I�L�W��

�W�R�X�F�K�L�Q�J���R�Y�H�U�������������� �L�Q�G�L�Y�L�G�X�D�O�V
�W�K�U�R�X�J�K�R�X�W���1�H�Z���0�H�[�L�F�R��

We support people with disabilities, the senior community, 
and individuals with disadvantages in discovering and

implementing their personal life goals. 

�–�•

�$���������&�����	�����������$����������������������



Adelante + Salesforce = 
INTEGRATED GROWTH 

�7�K�H���&�R�Q�Q�H�F�W�H�G���1�R�Q���3�U�R�I�L�W
�6�L�O�R���H�G �L�Q�I�R�U�P�D�W�L�R�Q���Q�R�Z���V�K�D�U�H�G��

�(�[�S�D�Q�V�L�R�Q���R�I���%�H�Q�H�I�L�W���&�R�Q�Q�H�F�W�L�R�Q�V���&�D�O�O���&�H�Q�W�H�U

�–�•
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�5�5�H�O�D�W�H�G���' �D�W�D���3�3�R�L�Q�W�V����
����
�‡ �&�K�U�R�Q�L�F���'�L�V�H�D�V�H�V���D�U�H���D���V�H�U�L�R�X�V���S�U�R�E�O�H�P����

�‡ ���������R�I���Z�H�O�O�Q�H�V�V���K�D�S�S�H�Q�V���R�X�W�V�L�G�H���W�K�H
�G�R�F�W�R�U�¶�V���R�I�I�L�F�H

�‡ �1�R�Q���G�U�X�J���D�S�S�U�R�D�F�K�H�V���D�U�H���V�X�S�H�U�L�R�U���W�R
�G�U�X�J���E�D�V�H�G���D�S�S�U�R�D�F�K�H�V���I�R�U���G�L�D�E�H�W�H�V
�S�U�H�Y�H�Q�W�L�R�Q��

�‡ �3�K�\�V�L�F�L�D�Q�V���Z�D�Q�W���W�R���³�F�O�R�V�H���W�K�H���O�R�R�S�´��

�–�‘

�$���������&�����	�����������$����������������������



RESOURCES 
Act ivit ies
Classes

Programs
locally grow n  

PARTICIPANTS
Chronic  Disease 

diagnosis: diabetes 
hypertension, high 

cholesterol, obesity

REFERRING ENTITIES
Providers

Pat ient  Care Fac ilitators
Medica l Assistants

Community Health Workers  

�6�6�X�F�F�H�V�V�I�X�O���3�L�O�R�W������
����
�‡ �0�X�O�W�L�S�O�H���&�O�L�Q�L�F�V���3�D�U�W�L�F�L�S�D�W�H������ ���! �������	

�H�[�S�D�Q�V�L�R�Q���Z�L�W�K�L�Q���F�O�L�Q�L�F�V

�‡ �5�H�V�R�X�U�F�H�V���� �H�[�S�D�Q�G�H�G�����P�R�U�H���6�S�D�Q�L�V�K
�F�O�D�V�V�H�V�����F�K�L�O�G�F�D�U�H�����Z�H�H�N�H�Q�G�V

�‡ �5�H�I�H�U�U�D�O�� �� �R�Y�H�U�����������5�H�I�H�U�U�D�O�V���D�V���R�I
�2�F�W�R�E�H�U����������������

�–�’
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�5�5�X�Q�Q�L�Q�J���0�0�H�G�L�F�L�Q�H����
����

�&�&�D�V�H���0�0�D�Q�D�J�H�P�H�Q�W����
����
�‡ �7�U�D�F�N���U�H�I�H�U�U�D�O���E�\���V�W�D�W�X�V

�‡ �5�H�J�L�V�W�U�D�W�L�R�Q�����U�H�Z�D�U�G�V�����X�Q�D�E�O�H���W�R���F�R�Q�W�D�F�W
�O�H�W�W�H�U�V���F�U�H�D�W�H

�‡ �%�X�O�N���6�0�6���W�H�[�W�L�Q�J���I�R�U���F�O�D�V�V���U�H�P�L�Q�G�H�U�V
���D�O�O���F�R�P�P�X�Q�L�F�D�W�L�R�Q���L�Q���E�R�W�K���6�S�D�Q�L�V�K
�D�Q�G �(�Q�J�O�L�V�K��

�‡ �7�U�D�F�N���D�O�O���F�D�O�O�V���Z�L�W�K���F�D�O�O���Q�R�W�H�V

�‡ �5�H�S�R�U�W�L�Q�J���E�D�F�N���W�R���³�F�O�R�V�H���W�K�H���O�R�R�S�´

�–�“

�$���������&�����	�����������$����������������������



�5�5�H�Z�D�U�G�V���I�R�U���$�$�W�W�H�Q�G�D�Q�F�H����
����
�*�L�I�W���&�D�U�G�V���D�Q�G���)�D�U�P�H�U�V�¶���0�D�U�N�H�W��
�9�R�X�F�K�H�U�V���I�R�U���&�R�P�S�O�H�W�L�Q�J���D��
�3�U�R�J�U�D�P

�4�X�D�U�W�H�U�O�\���G�U�D�Z�L�Q�J�V���I�R�U���)�L�W�E�L�W�V
�D�Q�G���/�D�S�W�R�S�V

�'�' �D�V�K�E�R�D�U�G�V����
����
�$�J�J�U�H�J�D�W�H���'�D�W�D���I�R�U���3�D�U�W�Q�H�U���0�H�H�W�L�Q�J�V

�–�”
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�2�2�X�W�F�R�P�H�V����
����
�6�\�V�W�H�P�V���D�Q�G���%�H�K�D�Y�L�R�U���&�K�D�Q�J�H

�‡ �&�O�L�Q�L�F���V�W�D�I�I���I�U�R�P���G�L�Y�H�U�V�H���L�Q���V�L�]�H���D�Q�G �G�H�V�L�J�Q��
�L�Q�F�R�U�S�R�U�D�W�H���Q�H�Z���S�U�R�F�H�V�V���L�Q���W�K�H�L�U���D�O�U�H�D�G�\
�W�L�J�K�W���V�F�K�H�G�X�O�H�V

�‡ �/�R�F�D�O���U�H�V�R�X�U�F�H�V���F�K�D�Q�J�H�G���O�R�F�D�W�L�R�Q�V��
�O�D�Q�J�X�D�J�H�V�����W�L�P�H�V���R�I���Z�H�H�N���D�Q�G���W�L�P�H�V���R�I���G�D�\
�I�R�U���S�U�R�J�U�D�P�V

�‡ �/�D�U�J�H�V�W���)�X�O�O�\���,�Q�W�H�J�U�D�W�H�G���'�H�O�L�Y�H�U�\���+�H�D�O�W�K�F�D�U�H
�6�\�V�W�H�P���L�Q���W�K�H���V�W�D�W�H���L�V���Q�R�Z���S�U�H�V�H�Q�W�L�Q�J���W�K�H
�:�5�&���W�R���F�O�L�Q�L�F�V���R�X�W�V�L�G�H���R�I���W�D�U�J�H�W���D�U�H�D�V

�1�1�H�[�W���6�W�H�S�V����
����
�‡ �&�R�P�P�X�Q�L�W�\���3�R�U�W�D�O�V

�‡ �(�[�S�D�Q�G���R�X�W�V�L�G�H���R�I���L�Q�L�W�L�D�O
�W�D�U�J�H�W���D�U�H�D�V

�‡ �(�O�H�F�W�U�R�Q�L�F���P�H�G�L�F�D�O���U�H�F�R�U�G��
�W�K�H���U�H�I�H�U�U�L�Q�J���H�Q�W�L�W�L�H�V���X�V�H
�G�L�I�I�H�U�H�Q�W���(�0�5�V�����(�3�,�&��
�&�H�U�Q�H�U�����H�&�O�L�Q�L�F�D�O�:�R�U�N�V

�–�u

�$���������&�����	�����������$����������������������



�7�7�K�D�Q�N���\�R�X���W�R���6�6�D�O�H�V�I�R�U�F�H�����D�D�Q�G���'�' �)��������
�����$�Q�G���+�D�P�L�O�W�R�Q���)�D�P�L�O�L�H�V���I�R�U���M�R�L�Q�L�Q�J���X�V��

�Ù�&�R�Q�V�X�O�W�L�Q�J���3�D�U�W�Q�H�U�V�����,�Q�F�O�X�G�H���6�D�D�V�)�R�F�X�V �L�Q���,�G�D�K�R�����5�H�G�3�R�L�Q�W�&�5�0 �R�X�W���R�I��
�$�O�E�X�T�X�H�U�T�X�H���'�H�Q�Y�H�U��

�Ù�3�U�R�G�X�F�W�V�����1�R�Q���3�U�R�I�L�W���6�X�F�F�H�V�V���3�D�F�N�����$�S�V�R�Q�D�����'�U�D�Z�O�R�R�S�����$�F�W�L�R�Q�*�U�L�G�����5�R�O�O�X�S���+�H�O�S�H�U�����6�0�6��
�0�D�J�L�F���R�X�W���R�I���6�D�Q���)�U�D�Q�F�L�V�F�R���D�Q�G���,�Q�G�L�D
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�F�R�Q�I�H�U�H�Q�F�H���P�D�W�H�U�L�D�O�V���R�U���S�X�E�O�L�F�D�W�L�R�Q�V���D�Q�G���E�\���V�S�H�D�N�H�U�V���D�Q�G���P�R�G�H�U�D�W�R�U�V���G�R���Q�R�W�����Q�H�F�H�V�V�D�U�L�O�\�����U�H�I�O�H�F�W���W�K�H���R�I�I�L�F�L�D�O���S�R�O�L�F�L�H�V���R�I���W�K�H �'�H�S�D�U�W�P�H�Q�W���R�I���+�H�D�O�W�K��
�D�Q�G���+�X�P�D�Q���6�H�U�Y�L�F�H�V�����Q�R�U���G�R�H�V���W�K�H���P�H�Q�W�L�R�Q���R�I���W�U�D�G�H���Q�D�P�H�V�����F�R�P�P�H�U�F�L�D�O���S�U�D�F�W�L�F�H�V�����R�U���R�U�J�D�Q�L�]�D�W�L�R�Q�V���L�P�S�O�\���H�Q�G�R�U�V�H�P�H�Q�W���E�\���W�K�H���8���6�� �*�R�Y�H�U�Q�P�H�Q�W����
�)�X�Q�G�L�Q�J���D�O�V�R���L�Q�F�O�X�G�H�V���W�K�H���%�X�L�O�G���+�H�D�O�W�K���&�K�D�O�O�H�Q�J�H�����W�K�H���3�U�H�V�E�\�W�H�U�L�D�Q���+�H�D�O�W�K�F�D�U�H���)�R�X�Q�G�D�W�L�R�Q���D�Q�G���&�R�P�P�X�Q�L�W�\���+�H�D�O�W�K��
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The Wellness Referral Center (WRC), an integrated chronic disease management referral system that 
links clinics to community resources in order to improve health outcomes, has been in operation since 
early 2016.  There are currently 15 referring entities from four healthcare systems in addition to a group 
of referring Community Health Workers (CHW) through Presbyterian Healthcare Services.  Since 
inception, as of June 30, 2017, the WRC has processed 1,400 referrals to 20 community resources 
including chronic disease management classes, healthy cooking classes, physical activity opportunities, 
and the Mobile Farmer�¶s Market.  Participants have earned 150 rewards, gift certificates, for participation.  
Three laptops and three Fitbits have been awarded as part of a quarterly drawing based on participation.   

As the Wellness Referral Center looks toward continuous regeneration as a resource that works in 
conjunction with clinics and community resources to reduce chronic disease, several opportunities and 
challenges identified.  

Figure 1: Presentation of laptop to Drawing Winner 

1. Program Growth and Opportunities

Short and Long-term Goals 
a. Expand target audience (e.g., developmental disabilities)

Adelante has been providing services to individuals with developmental disabilities for almost 40 
years.  Research from the CDC has concluded that individuals with developmental disabilities are 
more likely to experience chronic disease than people without disabilities, and are more likely to 
be overweight, smoke, and lead sedentary lifestyles.  As a result, Adelante is in the initial phases 
of expanding Wellness Referral Center services to the developmentally disabled population.  The 
Adelante Albuquerque Independent Living Program clients will be part of the pilot.  Physicians 
for these individuals have been identified and community resources open to integrating their 
classes have been identified.   Outreach to clinics is the next action step.   

b. Expand and grow partnerships with other collaborators (e.g. Consortium for Older
Adult Wellness or COAW)
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In 2017, the Consortium for Older Adult Wellness (COAW) began coordinating referral and 
enrollment efforts for the MyCD and NDPP series programs. The COAW is a contractor to the 
State of New Mexico Department of Health for the purposes of the Evidence Based Program 
Referral System (EBPRS).  This partnership was an effort to reduce duplication of services 
through coordination.   

c. Continue inviting community input and engagement

Through monthly virtual huddles and ongoing technical assistance, clinic input and 
recommendations that result in improved service delivery will be an essential component to the 
success and sustainability of the program.  If clinics and providers do not feel like the program is 
beneficial to patients, they will not refer them.  A true partnership mentality is required to keep 
the program relevant to clinics.   

d. Electronic Medical Record (EMR) expansion

Clinics have indicated interest in incorporating WRC activities into the EMR by having the 
medical records department attach one page PDFs of the referral status to the patient electronic 
medical record. To date, the two clinics, FCCH-South Valley and PMG-Isleta, have attached PDF 
files to patient EMRs.  Based on feedback, this has greatly enhanced the experience for the 
providers as they could easily see the status of participation.  

e. Data compilation

Cooking for Health, a healthy cooking class offered by the Agri-Cultura Network as a resource 
for WRC participants, collects evaluations from each participant.  These evaluations have the 
potential to demonstrate the effectiveness of the program with regards to improved health and 
wellness.  The more the WRC and the associated partners can demonstrate the value of the 
program, the more appealing the program is to the community, and to funders.    

Possible other areas of expansion that have been identified: 
a. Adelante Development Center has assumed management of the services provided by New

Mexico Aids Services (NMAS) including implementation of the Positive MyCD classes that
were coordinated through NMAS specifically for HIV patients. Adelante is negotiating a
contract with DOH for the upcoming fiscal year.

b. Retired seniors through New Mexico Retiree Health Care Authority (NMRHCA):  a newly
hired Community Health Worker (CHW) with Presbyterian was introduced to the Wellness
Referral Center with the potential to partner for referrals if funding is available.

c. UNM Medical School�¶s Preventive Medicine Residency Program �± meetings with the
Associate Program Director, Dr. Olivia Hopkins, have been held to discuss potential
partnerships involving residents.

�•�•�•
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d. Southwest Indian Polytechnic Institute (SIPI) �± we are meeting with school leadership to
discuss the opportunity for interns to gain experience through working as referral agents.
This may also open the door to expanding reach to Native American populations.

Figure 2: referring patients to the WRC 

2. Financial Sustainability

Through contributions from CDC REACH, Presbyterian Foundation, and BUILD Health, the WRC
has been able to establish the program and expand.  However, grant funding fluctuates, so finding
alternate sources of revenue are essential to keep the resource operating sustainably. In an ongoing
effort to ensure that the Wellness Referral Center has the ability to operate independently of CDC
REACH funding, areas of supplemental funding are being explored.

The following funding sources have identified as potential financial sustainability measures: 

a. Centers for Medicare and Medicaid Service
i. January 2018: reimbursement begins for NDPP (National Diabetes Prevention

Program) referrals
ii. Investigate NDPP referral requirements and processes
iii. Investigate NDPP training of certification of NDPP providers
iv. Investigate NDPP for the Developmentally Disabled (DD) population
v. Stay attuned to additional reimbursement for wellness referrals as CMS and others

seek to lower costs
b. Non CMS referrals for wellness

i. CMS often leads the way for private providers for reimbursements.
ii. Investigate additional support for WRC services to reduce cost and improve

outcomes
iii. Meet with MCO operations and policy leaders to discuss possibilities of WRC

referral payments

c. Other grants and sponsorships
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d. DD Waiver clients �± billable as part of an Individual Service Plan (ISP)
e. Referrers, other than MCOs, pay for WRC Services (for example, NMRHCA)
f. Establish data-driven Return on Investment

In order to navigate the health plan reimbursement system and determine opportunities, several 
meetings have either taken place or are in the works.   

These meetings include: 
1) Presbyterian Health Plan
2) CNM Medical Billing program
3) Blue Cross Blue Shield Health Plan
4) Conference �± Diabetes Prevention in New Mexico: State Engagement Meeting

Other funding possibilities including grants and sponsorships are being solicited.  Potential additional 
funders include: 

1) Blue Cross Blue Shield of New Mexico
2) Con Alma Health Foundation
3) McCune Foundation

Figure 3: Fitbit Drawing Winner ��
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